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How to Use This Resource

o W

Thank you for your willingness to lead young people in Team Challenge. We hope you find your time together
to be meaningful, informative, motivational and fun. Whether your event is for an entire weekend or a few

hours, this resource is for your group.

Team Challenge curriculum is designed to be used at three separate events revolving around three overall
themes: Hunger, Water, and Health. This resource gives you the freedom to pick and choose based on the needs
of your group. Each theme has a lesson, activities, and snapshot of what Outreach International is doing to help
communities. Additionally, worship ideas, spiritual practices, crafts, and recipes can be used with any theme.
Team Challenge curriculum can be downloaded as one complete resource, or as individual resources (Hunger,
Water, Health, Faith Resources, and Additional Resources).

Spread the Word

We're excited your group is participating in Team
Challenge to raise money for Outreach International
and raise awareness of global humanitarian
problems. Here are some tips for fundraising success.

1. Create a team fundraising goal. Make it realistic,
but set your sights high!

2. Go to outreach-international.org/my-outreach/
and create a My Outreach page for your group.
Get the word out to your family, friends,
neighbors, and church members that your group
is raising money for Outreach International. Share
your My Outreach page on email, Facebook,
Twitter, or other social media.

3. During your event invite participants to make
calls, send emails/text messages, and use social
media to help your group make their goal. You'll
be surprised how much money your group can
raise in one hour. Invite donors to give online
through your My Outreach page, or through
checks made out to Outreach International. Make
a speaking script for your group to use and for
participants to practice before actually making
any calls.

4. Don't forget to thank your donors! Invite your
group to make thank-you cards to mail to donors
during your time together.

5. Print a Certificate (download from website) for
each person completing Team Challenge.

24 Hour Fast-a-Thon

Fasting can be a powerful and emotional experience
and is a great way for your youth to experience some
of the hunger pains in a closed environment that
countless children experience every day. During the
fast it is important to make sure your participants stay
hydrated. Periodically ensure your youth have plenty
of water, hydrating drinks, juice or broth to drink.

In the unlikely event one of your youth physically
reacts negatively to the fast, don't hesitate to give
them granola bars or other food items on hand. Their
health is a priority.

At the end of your 24 hour fast share in a solidarity
meal together by using one of the recipes provided in
the curriculum, beans and rice, or with communion.
During your last few minutes of the fast invite your
group to uphold those who experience chronic
hunger daily.
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Some Statistics to Think About

Over 800,000 people go hungry or are undernourished
every day.!

One in eight people experience chronic hunger.2

Sub-Saharan Africa has the highest amount of people who
experience hunger. One in five Africans are undernourished.?

The world’s poorest families often rely on the work of their
children for survival.#

In 2011 an estimated 11% of the world’s population lived
without clean drinking water.

The average American family uses more than 300 gallons of
water per day.6

The average American lifestyle uses twice the global average
consumption of water.”

Almost 2,000 children die per day from diarrhea caused by
unsafe water and poor sanitation.8

Over 750 million people do not have access to safe, clean
drinking water, and 2.5 billion people live without proper
sanitation.?

More than two-thirds of all people living with HIV live in
sub-Saharan Africa—including 88 percent of the world’s HIV-
positive children.10

More than 35 million people now live with HIV/AIDS.1

The per-day cost to provide a child with all of the vitamins
and nutrients he or she needs to grow up healthy is 25
cents.'2

Hunger is the single biggest solvable problem facing the
world today.'3

The world produces enough food to feed all 7 billion people
who live in it, but those who go hungry either do not have
land to grow food or money to purchase it.#

Out of the world’s estimated 7 billion people, 6 billion have
access to mobile phones. About 4.5 billion have access to
working toilets.>

Sources

! www.fao.org/docrep/018/i3107e/i3107e.PDF

2 www.un.org/apps/news/story.

asp?NewsID=46150#.Uyi-sNy4w4M
www.wip.org/hunger/stats

www.un.org/en/globalissues/briefingpapers/
childlabour/

5 www.who.int/mediacentre/news/
releases/2012/drinking_water_20120306/en/

www.epad.gov/watersense/our_water/water_
use_today.html

http://environment.nationalgeographic.com/
environment/freshwater/change-the-course/
water-footprint-calculator/

8 http://worldtoiletday.org/wp-content/upload5/
EAOC01-40-WTD-advocacy-report5.pdf

www.unicefusa.org/work/water/

10 www.amfar.org/about-hiv-and-aids/facts-

and-stats/statistics--worldwide/

1 www.amfar.org/about-hiv-and-aids/facts-

and-stats/statistics--worldwide/

12 www. wfp.org/stories/10-things-you-need-

know-about-hunger-2013
13 www. wfp.org/stories/10-things-you-need-
know-about-hunger-2013

14 https://www.dosomething.org/actnow/
tipsandtools/11-facts-about-world-hunger

15 http://newsfeed.time.com/2013/03/25/more-
people-have-cell-phones-than-toilets-u-n-
study-shows/
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Hungering Together

Materials:

5 pieces of paper

household masking or colored tape
5 paper grocery bags

20 medium/large rocks

5-10 bandanas

Objective:

As one team, participants must cross from one side of the river to gather food rocks and bring it
back to their village.

Directions:

1.

10.
11.

Place a line of tape on each side of the room leaving a 20 foot space in the middle. Have all
participants stand on one side of the tape, as they will all be playing together as one team.

Hand the group 5 sheets of paper and 5 grocery bags.

Explain that each person has to cross the river with a grocery bag to obtain food for their village
and then bring it back to their village (the starting line).

The river is unpredictable, tumultuous and full of crocodiles. The only way to safely cross to the
other side is to use logs (sheets of paper) as stepping stones.

If someone falls into the river, they lose whatever body part first touches the water. If a
participant falls into the water multiple times they can lose both of their legs to crocodiles and
have to be carried by back by someone on the team.

Once a participant has safely reached the other side they may not go back into the river to help
another participant.

Once about half of the participants have safely crossed the river, take away one of the pieces of
paper (alog) in the middle explaining that a huge current came down the river and swept the
log away.

When about three-quarters of the participants have crossed the river, take away another piece
of paper (log) explaining that a crocodile tried to get them but luckily it only destroyed the log.
Once all of the participants have crossed to the other side have them evenly fill their grocery
bags with the rocks (food).

If the participants dropped a grocery bag while crossing the river, they lose that bag.

With the 3 sheets of paper (logs) left and their bags full of rocks (food) have them return to their
village.

A
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12. When half of the participants have made it back to the original side (their village) take away
a piece of paper (log) explaining that the log filled with water and sunk. At this point the
participants will argue and say it is not possible to cross. Wait and let them think it through.
Hopefully one participant will ask if they can rip the paper (logs) in half. Tell them yes.

13. If they keep going and do not discuss that option when % of the participants have crossed
the river, take a piece of paper (log) and rip it in half explaining that the weight of everyone
crossing broke the log in half.

14. Once all of the participants have made it back to the village count how many casualties
(individuals falling in or touching the water) there were and take away one rock per person,
explaining that it will take extra resources to help them heal.

Facilitator notes:

This game is about team work and communication. In the moments your group gets
frustrated or begins to leave people out, stop and remind them this is a group activity. Allow
time and space for the group to brainstorm ideas and make a plan. This may happen multiple
times throughout the activity.

« Inthe event one or two people control the game and are not inclusive of everyone, step in
and help facilitate dialogue to ensure everyone is included and feels heard. Be careful not to
share opinions or strategies, as this is about the participants learning to communicate and
work together as a team.

« Asthe facilitator, be creative with your story line. All body parts are susceptible to be injured
by the river including a sense of sight and the ability to talk. To keep players honest it is best to
tie a bandana over the body part lost.

«  There may be a point in the game when the task is not able to be accomplished because
of injuries or other reasons. As a facilitator use your judgment. You may restart your group,
miraculously heal someone or give them another log. (Of course in story line) to ensure the
group’s success.

Debrief:
Was this activity easy or hard? Why?
«  What was most challenging about this activity?

«  How did your develop your game plan to cross the river? Did your team work together to
develop the plan or was it mostly one person leading?

+  For those with injuries, what was most challenging for you? What did it feel like having to rely
on your teammates? Were they always there for you?

Looking back on your experience together, what would have made it easier? What would you
have changed?

. How can you apply this experience to real life? Any lessons learned?

A
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The Great Water Race

Materials: (for each team)

3 gallon bucket—clean, sterilized

marker or label for each bucket

sterilized cover for each bucket (or heavy foil, etc)
3 gallon jugs of water

1 piece of long cloth

1 baby doll

Objective:

To experience some of the obstacles in retrieving and carrying water in villages.

Directions:

This game is best played outside in an open space. Teams will be competing in a relay race
simulating the challenges many women and children face in retrieving water. Each team has

a bucket labeled by number. The overall goal is to finish the task and not waste any water. The
water each group has at the end of the relay will be the only water allotted each team throughout
the rest of the afternoon.

1.
2.
3.

Divide participants into teams of 5.
Give each team 3 gallons of water, a clean bucket, a piece of cloth and a doll.

Once the race begins, the first person on the team must securely and safely wrap their
baby doll onto their back. (Even though this is a simulation, dolls must be able to “breathe”
and be in safe positions as if they were real babies.) Once the baby is securely and safely
wrapped, they will carry their empty bucket on their head to the other end of the field to
collect 3 gallons of water.

Participants pour the 3 gallons of water into their bucket until full. Then participants
must race back carrying the bucket over their heads. Upon crossing the finish line the
turn goes to the next person on the team who must repeat the same steps.

Each group participant after number 1 must carry the full bucket of water to the
destination and back to their group simulating the journey many women and children
make to retrieve water.

The game ends after all of the participants and groups have completed the task. The
bucket is then covered with a sterile lid, heavy foil, or other covering.

A
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Special Rules

If a participant’s baby is dropped or is in danger, they must return to the beginning
with their water and re-tie the wrap to make sure the baby is safe and secure before
continuing the relay.

+  Remind the participants that this is the only water they will have to drink for the rest of
the afternoon so they need to be careful not to spill it.

Teams only have 15-20 minutes to finish the task. Any team that does not finish in the
allotted time loses V2 gallon of water at the end.

Debrief:

«  What was most challenging about this activity? Why?

«  How did you decide the method used to tie the baby onto someone’s back? Was it hard
keeping the baby on?

«  What was your team’s overall strategy? Was it successful? Why/why not?
«  What could your team have done differently to get better results?

Everyday countless women and children travel far distances to retrieve water. Many people
around the world are not as fortunate as we are. We have running water in our homes and
don't have to walk very far to pour a refreshing glass of water. Imagine for a moment you had

to do this every single day or your family would die of dehydration. Imagine for a moment the
feeling you would have after walking several labor-intensive miles to find out the water is dirty
and makes you sick—and everyone else in your family sick as well. This is a reality for millions of
families—millions of children around the world every single day.

Take a moment to uphold in prayer all of the people around the world that still do not have
adequate access to clean water.

Extension:

Place a clean ladle in each of the sterilized buckets and place the buckets far away from the
group.

As an extension activity participants must retrieve their own water throughout the weekend
only using a ladle to fill their glasses and water bottles.

A
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Can You Build It?

Materials: (please use recycled materials if possible)

plastic bags
chicken wire
wood

metal scraps
cardboard boxes
trash bags

rope

bucket

water

Objective:

To build a structure that can withstand a rainstorm.

Directions:

1.
2.

4,

Divide the participants into teams of 8-10 people.

Each team will have 30-60 minutes to build a structure only using the materials provided.
The structure must be able to house 3 people and should be strong enough to withstand
weather elements, including a rainstorm.

At the end of the allotted time invite 3 participants from each team to enter their shelter.
Once everyone is ready pour a bucket of water over the top.

The winning shelter is judged on durability and how wet the participants got.

Debrief:

What was the most challenging part of this activity?
How did your group decide how to build your shelter? Have you ever built a shelter before?
Did your group work well together? Why/why not?

Knowing what you know now, what would you have done differently in building your
structure? Was there a certain piece of material you wished you had more of?

How does this activity relate to real-world problems?

Having a sturdy shelter that withstands weather elements and wildlife is very important. Imagine
living in a house without a roof or only a couple of walls. You would be susceptible to a variety of
weather related problems: intense sun, rains, and winds, as well as neighboring wildlife.
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Many people around the world do not have adequate shelter. Their houses are made out of mud
bricks or whatever they can find, and can be susceptible to weather elements. Locally, many people
in our cities struggle with finding shelter. People living on the streets use whatever they can find to
create shelter, and sometimes it's common to see people living in cardboard boxes.

Take a moment to pray for people in our communities and around the world who struggle to find
and create shelter.

Extension:

As an extension activity invite your group to sleep outside in the shelters or in cardboard boxes to
experience what many people living in poverty experience. In the morning discuss as a group what
their experience was like.

[ )
www.outreach-international.org 11 U
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Spray Paint Shirts

Materials:

spray paint

letter stencils

plain unprinted t-shirts (S, M, L, XL, XXL)
cardboard

drop cloth

transparent tape

Directions:

Notes:

1.

N o vk~ wN

Choose a word or phrase to put on the t-shirt (i.e.,, End Hunger, Hungry, End Poverty, Do
Something, Outreach International)

Tape the stenciled letters together to spell the word or phrase.

Put a piece of cardboard in the shirt.

Place the shirt on a drop cloth (make sure it is straightened out)

Place the stencil how you want it to look on the shirt.

Spray paint the word or phrase and the edges of the stencils to give an airbrush look.

Let it dry in the sun for 40-60 minutes.

If you want to put a word or phrase on the back, flip over the shirt and repeat steps 1-7.

Stencils can be purchased at hardware stores.

If you are spray painting t-shirts for a large group, have 5 pieces of cardboard to put in shirts

and cycle through them. The spray paint will not leak through to the back of the shirt once you

have sprayed the stencil.

Only go over the stencil 1 or 2 times, and do not use too much spray paint or it will bleed into

the letters. Feel free to use a variety of colors on the shirts to make them colorful.

1
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Paper Bead Jewelry

Materials:

old magazines, cards, or calendars
toothpicks

glue sticks

elastic beading cord

clear nail polish

+  scissors
Directions:

1. Tear out pages from magazines with favorite colors or designs.

2. Cut magazine pages into angled strips so that they look like isosceles triangles, 1-3 inches
wide and 6-8 inches long. Each person will need 10-15 strips.

3. Using a glue stick, put glue on one side of the strip of paper.

4. Tightly roll the paper around a toothpick, creating a paper bead. Remove the toothpick.

5. Seal the bead by putting clear nail polish on the entire outside of the bead. Let the bead dry
for 5 minutes.

6. Repeat the process for each strip of paper, forming multiple beads.

7. Cutelectric beading cord in the desired length for a bracelet or necklace.

8. Once all of the beads have dried string them on the cord and tie the ends together.

’n 12
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Pop Can Tab Bracelets

Materials:
pop can tabs
. elastic cord

e  scissors

Directions:
1. Each person needs 15-20 pop can tabs and 2 pieces of 24 inch length of cord.
2. Tiethe 2 strings together with 2 inch tails.

3. Align pop can tabs alternating them front and back. (The first tab in the line should have the
front side facing up and the second tab should have the front side facing down.)

4. Thread one cord through the top hole and the other cord through the bottom hole on the
first pop can tab.

5. Place the second tab over the first tab so that the holes overlap.

6. Thread the top cord over the left edge of the second tab and down through the first tab'’s top
hole.

7. Do the same thing with the bottom cord through the bottom hole.
8. Pull cords tight so that the tabs overlap.

9. Turn the tabs over and then place the third tab on the second one making sure the holes
overlap. The third tab and first tab should have their sides touching.

10. Thread the top cord over the first and third tabs, making the cord go through the third tab’s
top hole and down through the second tab’s top hole.

11. Do the same thing with the bottom cord through the bottom holes.
12. Continue this pattern until the bracelet is long enough to fit around your wrist.

13. Ending with a top tab, loop the top cord through the top hole and the bottom cord through
the bottom hole.

14. Tie a knot with the strings and cut off the excess leaving about 2 inches for a tail.

15. Securely tie the two ends of the wristband together with a square knot.

For a video guide on how to make this wristband go to www.wikihow.com/Make-a-Pop-Tab-Wristband
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Solar Bottle Light Bulb Project

Materials:
«  bottles of water
« bleach
« string
Directions:
1. Have the youth watch the video at www.instructables.com/id/How-to-build-a-SOLAR-BOTTLE-
BULB/

2. The participants do not need to add the metal to the bottle—this is for houses only.

3. Each participant will get their own water bottle. They need to take a small drink and then add 2
capfulls of bleach to their water. The water bottles reflect sunlight. They did not glow in the dark.

O
www.outreach-international.org /‘[] 4
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Nsima (Africa)

The staple food of many countries in Africa is Nsima (pronounced en-SEE-muh). Nsima is
cooked ground white maize (corn) flour and is often eaten at every meal of the day.

This recipe serves four. Add ingredients accordingly to make enough for your group.

Ingredients:
« 2 cups maize (corn) flour, preferably white

4 cups water

Procedure:
1. Whisk 1 cup of maize flour and 2 cups of water into a paste.
2. Boil 2 cups of water in a pot.

3. Add the paste into a pot of simmering water, mixing constantly. (The aim is to
make a runny porridge.)

4. Simmer just below boiling for 20-30 minutes. The nsima will thicken to the
desired consistency.

5. Add remainder of the flour while mixing vigorously with a heavy wooden spoon.
Once all the flour is added, keep stirring for about 5 minutes with the heat still
on.

6. When the nsima has formed a firm paste, allow it to steam, covered, for 10
additional minutes, under low heat.

7. With a cup or large spoon, scoop the nsima into thick pancakes which can be
dished onto plates or piled onto a serving dish for people to help themselves.
Remember to dip the cup or spoon into water between forming/serving each
nsima cake to ensure the cakes don't stick together.

www.experiencemalawi.com/malawi_focus/20091510-nsima-staple-food-of-malawi.html|
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Gallo Pinto (Nicaragua)

In Nicaragua, gallo pinto is eaten by most families at breakfast and dinner. Gallo pinto, literally
“painted rooster," is a simple mixture of fried rice and beans. It can be a main dish or a side. It's often
served with tortillas, soft cheese, and a sugary cup of coffee, depending on the time of day.

This recipe serves four. Add ingredients accordingly to make enough for your group.
Rice
For traditional gallo pinto, use white rice. Dry land rice is grown in Nicaragua and is subsidized by
the government as one of the “basic grains,” making it an affordable staple food.
Ingredients:
1 1/2 cups long-grain white rice
2 1/4 cups of water
- oil
« 1 teaspoon of salt
Procedure:

1. Pour rice into a medium sized pot for which you have a tight fitting lid. Rinse the rice by
filling the pot with water and stirring the rice with your fingers. Dump out the water. Repeat
two more times. This rinse reduces the starch on the outside of the pieces of rice and will
lead to rice that does not stick together as much.

2. Strain out all water, then stir fry the uncooked rice in a small quantity of vegetable oil, until
it takes on a“toasted” golden look. This will also ensure that the rice doesn’t clump after
cooking.

3. Pour water over rice until the level of the liquid is a little less than an inch higher than the
level of the rice. You can measure by touching the tip of your middle finger to the top of the
rice. You want the liquid to come up to the first knuckle. (For 1-1/2 cups of rice, 2-1/4 cups of
liquid will work well.)

4. Over high heat, bring the rice to a boil. Once boiling, reduce to the heat to low and place a
tight fitting lid on the pot.

5. In 20 minutes, take the lid off and fluff the rice with a fork. The rice should be “voladito”"—it
should flake and not stick together. You can let the rice sit in the pot on the stove top over
night for an even drier, flakier rice. This will help the rice absorb the bean “soup” when
making gallo pinto.

Beans

Red beans are the most common used in gallo pinto. Also grown locally and subsidized, they are the

it

A

16



6 + it W

backbone of Nicaraguan cuisine. You may use canned beans, but dried beans are cheaper and not
difficult to work with.

Ingredients:
« 1/2lb. dried red beans rinsed

. water

Procedure:

- Cover beans with plenty of water in a medium sized pot. Allow to soak for several hours or
overnight. (If you do not have the time, you may also just start cooking, but the cooking time
will be significantly longer.) Drain soaking liquid.

«  Cover beans with water in a medium sized pot and bring to a boil. Once boiling, reduce the
heat to a simmer and cook for at least an hour until the beans are tender and the water has
evaporated. Add water as needed to keep beans covered during the first 45 minutes.

http://bataholavolunteers.wordpress.com/2012/05/29/how-to-make-gallo-pinto/

Bhel Puri Chaat (India)

Bhel Puri is a simple spicy snack with a light crunch! This is a popular snack with street vendors in
Mumbai. Every vendor has his own twist to bhel puri but two main ingredients remain the same:
puffed rice (murmura) and fine sev. Bhel Puri is a low-fat, nutritious, delicious snack!

This recipe serves four. Add ingredients accordingly to make enough for all of the youth and staff
in attendance.

Ingredients:
« 3 cups puffed rice (murmura, kurmura) available in Indian grocery stores

« 1 cup fine sev (vermicelli-like snack made from gram flour—also known as garbanzo bean
flour, chickpea flour, or besan) available in Indian grocery stores

« 1 cup papdi broken into small pieces or available in Indian grocery stores
« 1/2 cup chopped boiled potatoes

« 1/2 cup chopped cucumber

« 1/2 cup chopped tomatoes, seeded

11
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2 tablespoons chopped cilantro
1/2 teaspoon salt (to taste) (2.5 ml)
« 4 tablespoons hari cilantro chutney (60 ml)
+ 4tablespoons tamarind chutney (60 ml)
1 tablespoon minced hot green pepper (optional) (15 ml)
For Garnish:
1/4 cup fine sev

2 tablespoons lemon juice (30 ml)
Procedure:
1. Infrying pan over medium heat, dry roast the puffed rice for 3 to 4 minutes. Cool.

2. Combine dry ingredients (puffed rice, sev, papdi, and salt) together and mix well. Set aside
until ready to serve.

3. Mix chopped potatoes, cucumber, tomatoes, cilantro, and minced hot green pepper (if you
like hot spice), and set aside.

4. When ready to serve, combine the dry ingredients and potato mixture.

5. Add hari cilantro and tamarind chutneys to taste, making sure the chutneys coat the bhel
puri. Garnish with sev and drizzle with lemon juice to taste.

«  Assemble bhel puri just before serving to prevent the puffed rice and sev from getting
soggy

«  Puffed rice (murmura) loses some of its crispness with time. Roasting restores the crispness
and freshness.

www.manjulaskitchen.com/2010/10/17/bhel-puri-chatspicy-crunchy-snack/
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