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How to Use This Resource
Thank you for your willingness to lead young people in Team Challenge. We hope you find your time together 
to be meaningful, informative, motivational and fun. Whether your event is for an entire weekend or a few 
hours, this resource is for your group. 

Team Challenge curriculum is designed to be used at three separate events revolving around three overall 
themes: Hunger, Water, and Health. This resource gives you the freedom to pick and choose based on the needs 
of your group. Each theme has a lesson, activities, and snapshot of what Outreach International is doing to help 
communities. Additionally, worship ideas, spiritual practices, crafts, and recipes can be used with any theme. 
Team Challenge curriculum can be downloaded as one complete resource, or as individual resources (Hunger, 
Water, Health, Faith Resources, and Additional Resources).

Spread the Word
We’re excited your group is participating in Team 
Challenge to raise money for Outreach International 
and raise awareness of global humanitarian 
problems. Here are some tips for fundraising success.

1.	 Create a team fundraising goal. Make it realistic, 
but set your sights high!

2.	 Go to outreach-international.org/my-outreach/ 
and create a My Outreach page for your group. 
Get the word out to your family, friends, 
neighbors, and church members that your group 
is raising money for Outreach International. Share 
your My Outreach page on email, Facebook, 
Twitter, or other social media.

3.	 During your event invite participants to make 
calls, send emails/text messages, and use social 
media to help your group make their goal. You’ll 
be surprised how much money your group can 
raise in one hour. Invite donors to give online 
through your My Outreach page, or through 
checks made out to Outreach International. Make 
a speaking script for your group to use and for 
participants to practice before actually making 
any calls.

4.	 Don’t forget to thank your donors! Invite your 
group to make thank-you cards to mail to donors 
during your time together.

5.	 Print a Certificate (download from website) for 
each person completing Team Challenge.

24 Hour Fast-a-Thon
Fasting can be a powerful and emotional experience 
and is a great way for your youth to experience some 
of the hunger pains in a closed environment that 
countless children experience every day. During the 
fast it is important to make sure your participants stay 
hydrated. Periodically ensure your youth have plenty 
of water, hydrating drinks, juice or broth to drink. 

In the unlikely event one of your youth physically 
reacts negatively to the fast, don’t hesitate to give 
them granola bars or other food items on hand. Their 
health is a priority. 

At the end of your 24 hour fast share in a solidarity 
meal together by using one of the recipes provided in 
the curriculum, beans and rice, or with communion. 
During your last few minutes of the fast invite your 
group to uphold those who experience chronic 
hunger daily.

http://outreach-international.org/hunger-challenge/
http://outreach-international.org/my-outreach/
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Sample Schedule
TEAM CHALLENGE – HUNGER (Weekend Retreat)

Friday                                                      		
8:00 pm	 Ice Breakers – Fast Begins
9:00 pm	 Weekend Introduction
9:30 pm	 Evening Devotions/ Spiritual Discipline 

(Examen)
10:00 pm	 Additional Games
10:30 pm	 Lights Out

Saturday
8:00 am	 Rise & Shine
8:30 am	 Spiritual Discipline – Dwelling on the 

Word
9:00 am	 Team Building Activity – Hungering 

Together
10:00 am	 Lesson 1 – Last Village Standing
11:15 am	 Break
11:30 am	 Spread the Word

1:00 pm	 Craft – Spray Paint Shirts

2:00 pm	 Volunteering at a Food Bank
4:00 pm	 Lesson 2 – Thriving Village
5:30 pm	 Movie – Hunger In a World of Plenty
7:30 pm	 Movie Discussion
8:00 pm	 Break Fast – Solidarity Meal with 

Nsima
9:00 pm	 Evening Games
10:00 pm	 Evening Devotions/ Spiritual Practice – 

Praying 

10:30 pm	 Lights Out

Sunday 
7:30 am 	 Rise & Shine
8:00 am	 Breakfast
9:00 am	 Closing Worship Service – Do 

Something
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Some Statistics to Think About
•	 Over 800,000 people go hungry or are undernourished 

every day.1

•	 One in eight people experience chronic hunger.2

•	 Sub-Saharan Africa has the highest amount of people who 
experience hunger. One in five Africans are undernourished.3

•	 The world’s poorest families often rely on the work of their 
children for survival.4

•	 In 2011 an estimated 11% of the world’s population lived 
without clean drinking water.5

•	 The average American family uses more than 300 gallons of 
water per day.6

•	 The average American lifestyle uses twice the global average 
consumption of water.7

•	 Almost 2,000 children die per day from diarrhea caused by 
unsafe water and poor sanitation.8

•	 Over 750 million people do not have access to safe, clean 
drinking water, and 2.5 billion people live without proper 
sanitation.9

•	 More than two-thirds of all people living with HIV live in 
sub-Saharan Africa—including 88 percent of the world’s HIV-
positive children.10

•	 More than 35 million people now live with HIV/AIDS.11

•	 The per-day cost to provide a child with all of the vitamins 
and nutrients he or she needs to grow up healthy is 25 
cents.12

•	 Hunger is the single biggest solvable problem facing the 
world today.13

•	 The world produces enough food to feed all 7 billion people 
who live in it, but those who go hungry either do not have 
land to grow food or money to purchase it.14

•	 Out of the world’s estimated 7 billion people, 6 billion have 
access to mobile phones. About 4.5 billion have access to 
working toilets.15

Sources
1  	 www.fao.org/docrep/018/i3107e/i3107e.PDF
2  	www.un.org/apps/news/story.

asp?NewsID=46150#.Uyi-sNy4w4M
3  	 www.wfp.org/hunger/stats
4  	 www.un.org/en/globalissues/briefingpapers/

childlabour/
5  	 www.who.int/mediacentre/news/

releases/2012/drinking_water_20120306/en/
6  	 www.epa.gov/watersense/our_water/water_

use_today.html
7  	 http://environment.nationalgeographic.com/

environment/freshwater/change-the-course/
water-footprint-calculator/

8  	 http://worldtoiletday.org/wp-content/upload5/
EAOC01-40-WTD-advocacy-report5.pdf

9  	 www.unicefusa.org/work/water/
10	www.amfar.org/about-hiv-and-aids/facts-

and-stats/statistics--worldwide/
11 www.amfar.org/about-hiv-and-aids/facts-

and-stats/statistics--worldwide/
12 www.wfp.org/stories/10-things-you-need-

know-about-hunger-2013
13 www.wfp.org/stories/10-things-you-need-

know-about-hunger-2013
14  https://www.dosomething.org/actnow/

tipsandtools/11-facts-about-world-hunger
15  http://newsfeed.time.com/2013/03/25/more-

people-have-cell-phones-than-toilets-u-n-
study-shows/
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HUNGER

Last Village Standing
Leader’s Notes:
This is a fun and challenging way to teach youth hunger-related problems which 
many people around the world face daily. The following lesson is best taught starting 
with the game. 

Participants should enter the game with no knowledge of the lesson’s objectives. 
They are then able to play organically with authentic feelings and frustrations, 
without initially realizing the purpose. As the game progresses, people in their 
villages will experience horrific events that will eventually lead to the death of their 
characters. Some youth may become frustrated and get upset at the game or at the 
facilitator because there is no real way to win. Encourage participants to continue 
playing. If players get too frustrated, the game may end in the middle to debrief and 
discuss. 

The reality is that hunger is not a game and its effects are devastating. The hope is 
that this game (based on real-life struggles) will expose youth to global hunger-related 
problems. 

Objectives:
•	 Understand food insecurity and its causes.

•	 Understand the difference between undernourishment and under-nutrition 
as well as the causes/effects of both.

Materials:
•	 One large dice made out of a 2 ft x 2 ft cardboard box

•	 Village Cards (pp. 13–14), Meal Cards (p. 17) and Action Cards (pp. 18–21) 
printed on card stock or colored paper

•	 Paper, markers, tape 

Setting:
Divide youth into groups of 6–10 participants each. Groups should be sitting around 
a table or in clusters on the floor equally distant from the center of the room. To 
begin, give each group a Village Card. After reading the card, each village needs to 
make and display a sign with their village name and label the children in their group 
by creating signs for each one of them. Once villages are ready to begin playing the 
game, distribute 3 Meal Cards to each person. 

Villages roll the die (that is, the singular for dice) for the highest total number to see 
who begins. Once it’s decided, play begins and continues in a clockwise fashion.

Meal Cards

1Hunger 
Lesson
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HUNGER

How to Play:
1.	 The starting village rolls the die on the floor in the center of the room so 

everyone can see the number.

2.	 An Action Card that corresponds to the number rolled is read aloud. The 
village must do whatever the card says, and re-allocate their food supply.

3.	 Once they’ve finished their play, the turn passes to the next village, which 
does the same. 

4.	 The game is played until the last village is standing. Or if on a time limit, 
the game can end at a pre-determined time, or when only a few people are 
left in the game.

Special Rules:
•	 Each villager begins the game with 3 Meal Cards, which equals a healthy 

and nourished person.

•	 Each Action Card corresponds to the village. (Example: If the Action Card 
says to “lose half of your food” the village needs to lose half of all of their food 
supply. If the action card says “Lose 2 meal cards” the village needs to decide 
who will lose their cards. The village as a whole loses 2 of their meal cards, so 
collectively they have to decide who will give them up.)

•	 As the game progresses and food supplies begin to diminish, some of the 
villagers will not be able to maintain all 3 of their cards. Once a person gets 
down to 2 cards they are considered undernourished and must make a 
sign that says “under-fed” using paper and markers and tape it across their 
chest.

•	 Once a person gets down to 1 Meal Card, they must make a sign with 
paper and markers that says “really hungry,” and tape it to their chest. If the 
villager’s character is a child, the sign must also say “stunted growth.”

•	 Once a person loses all of their Meal Cards they are dead and will no longer 
be able to play the game. Players that are out of the game can form an 
outside circle around the players that are still playing and watch what is 
going on. It’s important that they still watch the game and spectate quietly.

under-fed

really 
hungry

really 
hungry, 

stunted growth

Action Card
Political Unrest

Your fields have been 
raided by local rebels 

trying to take over the 
government.  Lose 2 

Meal Cards.

2
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HUNGER

Debrief:
•	 What was the biggest challenge or frustration of this game? Why?

•	 How did it feel to continually lose food?

•	 How did it feel to have labels on your chest? Which label was worse? Why?

•	 For those of you who died because of lack of food, how did you feel? How did you 
decide who would die in your village and who would live? 

•	 How is this game like the real world? Do you think there are communities that struggle 
the same ways you struggled in this game? Explain.

In 2013 the United Nations estimated that 867 million people experience hunger daily, often 
because of food insecurity. Sometimes there are uncontrollable events that have negative 
effects on food supply. Many of those same situations were reenacted today in the game. People 
all over the world experience food insecurity because of natural disasters, political unrest, lack 
of water, bad sanitation, spread of diseases, difficulty finding jobs as well as an array of other 
factors. 

Some people experience undernourishment because even though they have access to food, the 
amount of energy exerted daily exceeds the amount of calories ingested in their meals. People 
in developing countries work long, tireless hours of manual labor. Can you imagine what it 
would feel like to walk 8 miles in the morning to get water and spend the entire day performing 
manual labor yet eating only small amounts of rice or potatoes? No steak, no buffets, no snacks...
just small simple meals. Even though you would have food in your belly, it wouldn’t match the 
energy needed to perform all of the day-to-day tasks for survival.

This leads to the third problem. Because available food is usually a starch, many people 
experience undernutrition. They don’t receive the necessary nutrients in their daily meals to 
grow and thrive. Many children experience stunted growth because they don’t receive enough 
nutrients (such as protein) to grow. This leads to a high fatality rate for children 5 and under.

If appropriate to your setting, you may close the class with a moment of reflection to remember 
those around the world who go hungry every single day, and those who struggle because of 
food insecurity. 



www.outreach-international.org 9

HUNGER

Thriving Villages
Leader’s Notes:
This is Part 2 of “Last Village Standing,” which dealt mainly with food insecurity and the 
real life challenges of the global poor. “Thriving Villages” demonstrates how some of 
those challenges can be overcome and the benefits of food security, as well as some 
of the ways in which Outreach International is working with communities.

Objectives:
•	 Understand the difference between food insecurity and food security.

•	 Understand ways in which Outreach International helps communities thrive.

Materials:
•	 one large dice made out of a 2 ft x 2ft cardboard box

•	 Village Cards (pp. 13–14), Meal Cards (p. 17) and Action Cards (pp. 18–21) 
printed on card stock or colored paper

•	 Village Project Cards printed on card stock or colored paper or projected on 
screen for each group (pp. 15–16)

•	 paper, tape, markers, colored children’s dough 

How to Play:
1.	 Invite youth to return to their original villages. Give each group back their 

Village Description and Meal Cards (3 per person). 

2.	 Invite each group to elect a leader and discuss the following questions. (Each 
group might also want to elect a scribe to record their responses): 

a.	 What was the biggest challenge your village faced when you played “One 
Village Standing”?

b.	 What improvements does your village need in order to thrive? (i.e., have 
sufficient food, clean water, primary education, good shelter and basic 
medical supplies)

c.	 What is the most important thing your village needs in order to thrive in 
this game?

3.	 Prioritize the list of improvements your community needs.

4.	 Ask each village to share their responses with the group.

2Hunger 
Lesson

Meal Cards
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HUNGER

5.	 Give each group a list of possible projects to design for their village. Group members 
need to read and discuss all of the projects and decide on a project together. 

6.	 Once groups have chosen their project, they need to work together as a village to create 
their project using colored children’s dough and post a sign with their project name so it 
is visible to all other villages. Ask village leaders to share with everyone what project they 
decided on and why.

7.	 Start play with the village that was eliminated first in the last game and continue in a 
clockwise manner. (See Hunger – Lesson 1 How to Play and Special Rules on p. 7).

8.	 When villages have a large surplus of meal cards, or after 5 rounds, pause the game to 
discuss as a large group:

a.	 Is our village thriving? Is everyone well-fed and healthy? (If all of the villages are 
thriving skip the remaining questions and begin debriefing. If not, what are the 
contributing factors?)

b.	 What improvements does your village need most and why?

c.	 Our village has the opportunity to choose one more project. Which one would you 
like to work towards? 

9.	 After groups have finished dialoguing in their villages and have chosen their project, they 
will need to create another sign and model to represent the additional project. 

10.	 Game continues until most groups are thriving or at the end of your pre-set time limit.

Debrief:
•	 What were some of your overall observations playing the game a second time? Was it 

easier? Harder? Why?

•	 How did you decide which village project to focus on? Was it a unanimous decision in 
your village?

•	 What was your village’s greatest struggle? Success?

•	 What made your village thrive? 

This game illustrated the benefits of food security. Villages first experienced what it felt like to lose 
their food supply due to uncontrollable circumstances. That is, villages experienced food insecurity. 
They also lost villagers in the first game because of hunger-related causes. On the other hand, 
you experienced what it felt like to have projects in place that help to safeguard and protect a 
community’s food supply, known as food security. By the end of the game villages were beginning 
to thrive. 
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HUNGER

Imagine what changes can happen in a community when the worry about basic needs such as 
food and water is gone! Children would be able to attend primary school, and some might even 
have a chance for secondary and higher education.

This game was modeled on what Outreach International does in communities throughout the 
world. Outreach International helps empower communities to talk about the big issues people 
are facing and to brainstorm possible solutions to get out of poverty. Community leaders 
discuss, brainstorm, and prioritize needs for their villages. Once they decide on the project 
needed most they work side-by-side with Outreach International to make their vision a reality. 

Outreach International sometimes helps fund the projects along with other organizations, 
charities, and governments. However, community members still have to work hard to make the 
projects happen.

How would the game have been different if instead of allowing you to make the decision of 
what village projects to engage in, I told you exactly what I wanted you to do? Although that 
would have taken off some of the pressure, do you think all of you would have liked the project 
you were assigned? Why or why not? 

What about if I said all of the projects were free and you could do whatever you wanted? Some 
of you may be thinking that would have been the best way to play, but would you have been as 
invested? If I told you to choose as many projects as you wanted, do you think you would have 
discussed or debated what was right for your village? Or would you have randomly selected 
issues because you weren’t responsible for funding the solutions? Would you have cared as 
much or worked as hard as a team to thrive?

One of the reasons Outreach International’s model is so successful is because it unifies 
communities. One person’s struggle becomes everyone’s struggle. Your hunger affects me 
and motivates me to help you because we are in this together. Outreach International strives 
to help develop sustainable communities with some of the world’s poorest children and their 
families. Outreach International is educating, encouraging, and supporting people who, by the 
world’s view, don’t have a chance.
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HUNGER

Additional Suggestions:
•	 When participants dialogue in their village groups it is important that every villager has 

a voice and are equally encouraged to share thoughts and opinions. It may be best for 
participants to each one answer a question before continuing to the next one. 

•	 Encourage groups to democratically decide on village projects. How they decide is up to 
them, as long as everyone has a voice and is positive about the system.

•	 There may come a time when some villages have an abundance of food. Some may have 
more than double their food supply depending on which project was invested in and the 
luck of the die. 

•	 Leaders facilitating this game should remain neutral and not encourage or discourage 
villages from choosing particular projects or share thoughts on what each village should 
do. Some participants will choose projects that will have greater initial impacts than 
others. That’s just fine. Some groups will initially thrive and some will struggle ... but will 
eventually thrive, and that is fine too. It’s important to allow participants go through the 
process without outside factors dictating what they should or should not do.
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Village Card

You are members of the village of _____. One-third of you are children, 1/3 are female and 1/3 
are male. If your group number does not divide equally into 3, then there will be more women 
and children than men. 

Life is not easy in your village. The area around you is politically unstable and often different 
militant groups fight for power. You have access to clean drinking water, but the women in 
your village must walk 6 miles roundtrip twice a day to retrieve it. You are poor and spend all 
day tending to your crops and animals. 

Because of your poverty, your children don’t attend school, but stay home taking care of each 
other and doing household chores. Your village does not have adequate toilet facilities and 
many times you have to squat along the road to relieve yourself. Every day you pray for food, 
water and health for your family, for you are doing everything you can to provide for the 
needs of your loved ones.

Village Card

You are members of the village of ______. Due to a recent medical crisis in your village, you 
have lost almost all of the men. There is 1 male and everyone else is either a woman or a child. 
Half of the women and children are infected with HIV. Life is difficult in your village. It seems 
like no matter what you do, illness spreads. 

The closest water stream is 8 miles away and is also the same place people go to bathe and 
eliminate nearby, since there are no toilet facilities in your village. Many times the drinking 
water you drink is cloudy and makes your stomach sick, but you have no other option. 

You work hard all day long just to afford basic starchy foods such as rice or potatoes. Even 
though you are successful in filling your stomach most days, you always feel tired and hungry. 
You work hard to provide for your family and pray one day people in your village will stop 
getting sick.
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Village Card

You are members of the village of _______.  Due to a recent violent civil uprising all but 2 of 
you are children and all of the children are orphans. Life is tough in your village. Every day you 
are consumed with survival. You are inventive and make basic crafts to be sold at a nearby 
market. The money you make goes directly to purchase food. Sometimes you make enough to 
eat—sometimes you don’t.  

A neighboring village has a well with fresh clean water that you have access to. In your village 
there are a couple of latrines to use. What happens when they’re full, you aren’t sure.

Village Card

You are members of the village of ________.  There are equal numbers of men, women and 
children in your group. A recent natural disaster has left your village in a state of crisis.  
Disease and illness are rampant and fresh water is hard to find. The food you have is from local 
aid workers and is going fast. As far as toilets go—well, there aren’t any. You pray you have 
enough food to eat each day and that you stay healthy. You are not sure what you’re going to 
do if you get sick, for you have no money for medicine, even if it is available. 
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Village Projects
Vegetable Garden

Cost: 5 Meal Cards

Vegetable gardens provide additional foods 
high in nutrients not found in traditionally 
grown foods. 

Bonus:  At the beginning of each round 
receive Meal Cards.  As your garden grows 
each round, more Meal Cards will be 
available.  Meal Cards will double at the 
beginning of each round as shown on the 
graph below.

Round 1 0 Meal Card
Round 2 1 Meal Card
Round 3 2 Meal Cards
Round 4 4 Meal Cards

Village Projects
Irrigation

Cost: 1 Meal Card

Irrigation helps water fields during the dry 
months.

Bonus:  When you roll a number 6, double 
the amount of Meal Cards you are to 
receive.  You are also immune from the 
effects of droughts. In addition, the effects 
of Natural Disaster Cards are halved.

Village Projects
Build a Health Clinic

Cost: 3 Meal Cards

Health clinics help treat diseases and help 
the overall well-being of the village.

Bonus:  Your village is exempt from illness/
disease.  Each time you roll a number 5 
receive 2 Meal Cards.

Village Projects
Small Business

Cost: 2 Meal Cards

Small business endeavors like brick making, 
selling produce, and raising water buffalo 
help generate additional money for each 
family.

Bonus:  You are exempt from the effects of 
rolling a 4 and your village receives 2 Meal 
Cards at the beginning of each round.
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Village Projects
Smokeless Stoves

Cost: 4 Meal Cards

Smokeless stoves reduce respiratory and eye 
diseases and reduce overall deaths related to 
indoor smoke from cooking fires. 

Bonus:  You are exempt from illness caused by 
indoor kitchen fires.  At the beginning of your 
round, each person will receive 1 Meal Card.  
Each 5th round the Meal Cards received will 
double as shown in the graph below.

Round 1 1 Meal Card
Round 5 2 Meal Cards
Round 10 2 Meal Cards

Village Projects
Water Well in Your Village

Cost: 2 Meal Cards

Access to clean water is crucial for any village 
to survive. Having a well in your village cuts 
down on some of the time and labor spent 
retrieving it from faraway places.

Bonus: You are exempt from water-related 
action cards and receive 1 Meal Card at the 
beginning of your turn.

Village Projects
Education

Cost: 2 Meal Cards

Building a school and becoming educated 
about hygiene, farming and disease 
prevention is crucial for survival.

Bonus: The effects of all Actions Cards are 
diminished by half.  

Village Projects
Latrine

Cost: 2 Meal Cards
Building a human composting toilet helps pre-
vent disease caused from human waste.  This 
latrine also makes fertilizer of human waste, 
which in turn increases food production.

Bonus:  If you roll a 6, the effects of Action 
Cards are diminished by half.  You may sell your 
fertilizer to other villages for 2 Meal Cards per 
bag. Each bag of fertilizer adds 1 Meal Card to 
the production of a garden. Fertilizer is only 
good for 1 round and only 2 bags may be sold 
to a village at a time. 
Example: A village has a garden and currently receives 
4 Meal Cards at the beginning of its round. During the 
village’s turn it can purchase 1 or 2 bags of fertilizer. On 
the next turn instead of receiving 8 Meal Cards, the vil-
lage will receive 10 or 12. After round 3, you can decide 
the price of your fertilizer.
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Meal Card Meal Card Meal Card Meal Card
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	 5	 6	 1	 2

	 3	 4	 5	 6

	 1	 2	 3	 4

Action Card
Natural Disaster

A small earthquake has 
hit your village. Lose 2 

Meal Cards.

Action Card
Political Unrest

Your fields have been 
raided by local rebels 

trying to take over the 
government.  Lose 2 Meal 

Cards.

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

Seasons have changed 
and there is no work 
available for a farmer.  

Lose 2 Meal Cards.

Action Card
Health

Your drinking water was 
recently contaminated. 

Lose 2 Meal Cards. (If 
your village doesn’t have 

access to clean water, lose 
3 Meal Cards.)

Action Card
Hope

Food prices decrease for 
a week and you are able 
to buy a little extra. Gain 

1 Meal Card.

Action Card
Natural Disaster

A drought has hit 
your village and all 

neighboring villages.  
You lose half your meal 

cards.  The village on 
your left and right each 

lose 1 Meal Card.

Action Card
Political Unrest

A civil uprising is 
taking place in your 

country and your 
village is in the middle 

of violent action.  
One of you has been 
killed.  Roll the die to 
determine who dies.

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

You injure yourself 
while working and are 

out for several days. 
Lose 1 Meal Card.

Action Card
Health

Your village has an 
outbreak of cholera. 
Lose 2 Meal Cards.

Action Card
Hope

Your make a little extra 
money. Gain 1 Meal 

Card.
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	 5	 6	 1	 2

	 3	 4	 5	 6

	 1	 2	 3	 4

Action Card
Natural Disaster
The rains have lasted 

longer than normal and 
have flooded the land, 
killing all of your crops. 

Lose half your Meal 
Cards.

Action Card
Political Unrest

Some villagers join the 
rebels in their freedom 
fighting crusade, taking 
away some of your food 
production work force. 

Lose 2 Meal Cards.

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

You are sick and can’t go 
to work for a few days. 

Lose 1 Meal Card.

Action Card
Hope

You discover a way 
to cook meals with 

less flour. Gain 1 Meal 
Card.

Action Card
Natural Disaster

You are in the midst of 
a volcanic eruption and 
have fled for safety. Lose 

2 Meal Cards.

Action Card
Political Unrest
Your water supply is 

temporarily guarded by 
local rebels refusing to 
allow villagers access 
to water. Lose 3 Meal 

Cards.

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

Prices of food have 
sky-rocketed and you 

can’t afford to feed your 
family. Lose 1 Meal Card.

Action Card
Health

Your latrine is backed up 
with human waste. Lose 
2 Meal Cards. (If you don’t 
have a latrine, lose 3 Meal 

Cards).

Action Card
Hope

Your neighbors die in 
the malaria outbreak 
and you inherit their 

food. Gain 1 Meal Card.

Action Card
Health

Rainwaters have 
washed human waste 

into public areas 
causing much sickness. 

Lose half your Meal 
Cards. (If you have a 

latrine, you are exempt.)
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	 5	 6	 1	 2

	 3	 4	 5	 6

	 1	 2	 3	 4

Action Card
Natural Disaster

High winds struck 
your village and 

killed some of your 
livestock. Lose 2 Meal 

Cards.

Action Card
Political Unrest
The government has 
taken some of your 

livestock. Lose 2 Meal 
Cards.

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

You lose your job. Lose 
2 Meal Cards.

Action Card
Health

Smoke from cooking 
stoves is causing 

respiratory illnesses. Lose 
3 Meal Cards.

Action Card
Hope

A traveler comes through 
your village and gives 
you food and money. 

Gain 2 Meal Cards.

Action Card
Natural Disaster

A lightening storm struck 
some of your livestock. 

Lose 2 Meal Cards.

Action Card
Political Unrest

All men and boys in your 
village are taking up arms 

to protect your village, 
taking away some work 
force. Lose 2 Meal Cards. 
(If you don’t have men in 
your village, lose 1 Meal 

Card.)

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

Your children are sick 
with malaria and you 
are unable to work. 

Lose 1 Meal Card per 
children in your village.

Action Card
Health

Your village’s medical 
clinic caught fire, losing 

all medicine. Lose 2 
Meal Cards.

Action Card
Hope

You discover healing 
properties in local plants. 

Gain 2 Meal Cards.
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	 5	 6	 1	 2

	 3	 4	 5	 6

	 1	 2	 3	 4

Action Card
Natural Disaster

A sand storm has 
blanketed your crops 

with sand. Lose 2 Meal 
Cards.

Action Card
Political Unrest

Some or your villagers 
have been captured and 
taken to mines to harvest 

precious metals and 
gems. Lose 3 Meal Cards.

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

Harvest has ended and 
you are once again 

without a job. Lose 2 
Meal Cards.

Action Card
Health

Illness spreads from 
lack of hand washing 
practices. Lose 2 Meal 

Cards.

Action Card
Hope

On your morning walk 
you discover edible 

wild berries growing. 
Gain 2 Meal Cards.

Action Card
Natural Disaster

A rogue wave has 
struck your village 

killing one person.  Roll 
the die to see who dies.

Action Card
Political Unrest
New laws have been 

passed requiring all boys 
age15 and over to join 

the military. Lose 1 Meal 
Card for every male in 

your village.

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

Due to poor sanitation in 
your village, women are 
unable to work during 

menstrual cycles. Lose 1 
Meal Card per woman in 

your village.

Action Card
Health

It’s winter and the only 
way you stay warm is 

by an open fire in your 
home.  The flames get 

out of control and your 
family gets burned.  

Lose 1 Meal Card per 
person in your village. 

Action Card
Hope

Your village makes it 
through the recent 
Typhoid outbreak 

without any loss of life 
and throws a celebratory 
dinner, sharing in food. 

Gain 3 Meal Cards.



Hunger: Lesson 1—Last Village Standing: Make 1 copy of this page and cut apart.

www.outreach-international.org 22

	 5	 6	 1	 2

	 3	 4	 5	 6

	 1	 2	 3	 4

Action Card
Natural Disaster
Your village has been 

struck by a huge 
earthquake, destroying 
your crops and sending 

everyone into chaos. 
Lose half of your Meal 

Cards.

Action Card
Political Unrest

Money is tight, and to 
afford food you permit 

some of your female 
children to be “adopted.” 

Lose 3 Meal Cards.

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

Due to a recent natural 
disaster you are unable 

to work. Lose 2 Meal 
Cards.

Action Card
Health

The only doctor at 
your medical clinic 

was killed in the recent 
earthquake. Lose 2 

Meal Cards.

Action Card
Hope

You awake to a surprise 
bundle of feed outside 

your house. Gain 2 
Meal Cards.

Action Card
Natural Disaster
Due to recent rains, 

part of your village has 
been destroyed by a 

mudslide. Lose 3 Meal 
Cards.

Action Card
Political Unrest
Your village is in the 
middle of a violent 

uprising. Lose 2 Meal 
Cards.

Action Card
Rest

There are no changes in 
your village.

Action Card
Employment

You are too weak to work 
because you don’t have 
enough energy. Lose 2 

Meal Cards.

Action Card
Health

There is a malaria 
epidemic in your village 

and you are out of 
medication. Lose half of 

your Meal Cards.

Action Card
Hope

You make an alliance 
with a nearby village, 

and are able to use their 
water well. You gain 1 

Meal Card.
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Hunger Activities

Volunteer
•	 Help a local food pantry.

•	 Prepare and serve a meal at a homeless shelter.

•	 Make manna bags (reclosable plastic bags with food, water, health products, socks, etc.) 
and distribute to local homeless.

•	 Collect food for a local food pantry or homeless shelter.

•	 Make holiday cards or goodie bags to distribute to local homeless.

Awareness
•	 Learn about local hunger related issues.

•	 Invite someone from an organization that is working to diminish local hunger 
problems to speak to your group.

•	 Spread awareness about world-wide hunger by making a video and posting it to 
social media.

•	 Create a My Outreach page and join the movement to help eradicate world-wide 
hunger.

•	 Host an event to raise money for an Outreach International hunger project.

Technology
•	 Test your knowledge at freerice.com (10 grains of rice are donated to the UN World Food 

Programme for every question correctly answered).

•	 Movies to watch and discuss as a group:

•	 The Hunger Games

•	 America’s Poor Kids: Poverty in the United States of America

•	 Hunger in a World of Plenty

•	 Beyond a Dollar a Day
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HUNGER

Hunger Projects Snapshot

Focus Countries
Bolivia - 		  Vegetable gardens and greenhouse projects

DR Congo - 		  Feeding program

Haiti -			   Feeding program

India - 			   Feeding program

Malawi - 		  Gardens near rivers or ponds

Nicaragua - 		  Feeding program

Philippines - 		  Rice loan project

U.S-South Texas -	 Food Pantry program

Zambia - 		  Treadle pumps

See http://outreach-international.org/issues/hunger/

Fundraising Goals
Deep Water Well	 $6,500

Family Farm 	 $3000

¼ Acre of Land 	 $1000

Tilapia Pond	 $825

Hand washing Station 	 $250

See http://outreach-international.org/shop/ for more ideas on how you can help.

Videos
http://vimeo.com/77084874

http://vimeo.com/38059401

http://vimeo.com/26030174

http://vimeo.com/77084874
http://vimeo.com/38059401
http://vimeo.com/26030174
http://outreach-international.org/issues/hunger/



