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Thank you.
Thank you for showing up.
Thank you for celebrating the small
joys and big wins, finding creative
ways to fundraise, advocating for
the mission of Outreach, sharing
our story, being a mighty voice for
this important work and partnering
with us to support local leaders
and community-led groups who
are developing lasting solutions to
poverty-related issues.
We envision a world where
communities are working together to
overcome the challenges of chronic
poverty and your partnership makes
this vision a reality. Thank you! We
are proud to present you with this
partnership update so that you can
get a glimpse of the good that your
generosity makes possible in the
country you choose to support.
Enclosed you will find a copy of your
2020 giving report which includes a
summary of the contributions made
towards your partnership throughout
the year.
Finally, we’ve also enclosed a
recognition gift as a token of our
appreciation for your continued
support! We hope that this gift finds
a place where it can be proudly
displayed and shared with those that
made this possible.
2020 was a challenging year for all of
us, but if anything, we’ve learned that
together we can do hard things. Thank
you for your continued partnership.
Through grace and grit, we will
continue to change the world together.
From everyone in the Outreach family,
thank you for your trust and support.
You make so many good things
possible!
We hope you enjoy this March 2021
edition of the Partnership Program
Updates! If you need more resources
to share with your group, please visit
our website at outreach-international.
org/resources. If you have specific
questions about your giving report
or just want to say “Hello!”,
please contact Marsha Penrose at
m.penrose@outreachmail.org.

Blossoming Growth
in Cambodia
PLANTING
In October 2020, our program partner team in Cambodia added two more
Human-Development Facilitators (HDFs) to their team, Phonam and Tito.
HDFs are our world-class international team of talented, brilliant, caring
folks who help our community partners get organized, find inspiration,
and work together toward empowering results, every single day. HDFs lead
communities through the process of development through things like this:
1) Issue identification, prioritization and analysis
2) Project development on plans that address their community’s issues
3) Organizational development of their community-based organizations
HDFs support local leaders as they grow into their responsibilities, and
provide a framework for success in which every participant has an active –
and important – role.
We’re so glad to have Phonam and Tito join the team!

GERMINATING
Both Phonam and Tito did not wait for any grass to grow under their feet.
Within weeks of starting their new positions, and thanks to the support of
their fellow team members, Phonam and Tito started integrating into two
new communities right away!
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NURTURING
They conducted research alongside local community members, to determine
what the communities’ most pressing poverty-related issues are. Deepening
this research, Phonam, Tito and community members investigated the local
resources that are available to implement future potential projects. Beyond
research, Phonam and Tito have found a place within the community,
too. They visit house-to-house, enjoy meeting families and spending their
time talking with mothers at home. They are learning the history of the
community from the elders. Phonam and Tito are not only enjoying the
company of a community, but also growing relationships. Together, they have
nurtured relationships with over 100 households!

BLOOMING
Up next, they will tackle their first full-scale community meeting! After
watering relationships with so many new community members, the next step
in the Outreach Process is to get everybody together and talk collectively
about their vision as a community. The first few issue identification and
prioritization meetings will occur in March. The powerful action planning
and solution seeking energy that will be buzzing during these first few
meetings is just the start of growing something great together! Phonam and
Tito will continue to support these communities for the next four to five
years! Let’s grow, together!
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