
Now, in the summer of 2021, we can share with you some exciting new 
developments your contributions have made possible. Almost two years 
ago, we piloted a program to test a new method of reaching communities 
and supporting them in finding solutions to their poverty-related problems. 
Based on research and observations in the field, we initiated a new project 
called SPROUT.

First, some background.

SPROUT was created as an extension of our core mission. Outreach 
International believes that people around the world know best what will 
benefit their own communities, and so the actions taken to alleviate a 
problem in a community should be decided by the people who live there. 
The solutions they identify to solve their most pressing challenges related 
to poverty typically result in projects, which community members create, 
implement and manage themselves. Throughout the process, they form 
Community-Based Organizations, or CBOs, with capable leadership and 
strong resource networks. It is this process of working to improve their own 
communities that leads to sustained success and future self-initiated action.

What is SPROUT?

SPROUT is an acronym for SPReading OUTreach. It’s an initiative set in 
motion by our organization after we learned that leaders of communities 
supported by Outreach were approached by people from neighboring 
communities curious about the obvious improvements they saw their 
neighbors make. On more than one occasion, these CBOs agreed to help 
their neighbors to establish their own organizations and begin their own 
poverty alleviation efforts.

Presenting SPROUT; 
A New Way to Seed Community-Led Development

Thank you.
Thank you for showing up, for 
finding creative ways to fundraise, 
advocate for our mission and share 
our story as a mighty voice for 
this important work. Thank you 
for partnering with us to support 
community-led groups to develop 
lasting solutions to poverty.

We envision a world where 
communities work together to 
overcome the challenges of chronic 
poverty and your partnership 
makes this vision a reality. We are 
proud to present you with this 
partnership update so you can 
get a glimpse of the good your 
generosity makes possible.

Through grace and grit, we will 
continue to change the world 
together. From everyone in the 
Outreach family, thank you for 
your trust and support. You make 
so many good things possible! 

We hope you enjoy this July 2021 
edition of the Partnership Program 
Updates! For more resources to 
share with your group, please 
visit our website at outreach-
international.org/resources. If you 
have specific questions about your 
giving report or your Partnership, 
please contact Marsha Penrose at 
m.penrose@outreachmail.org. 
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When Outreach became aware of this neighbor-to-neighbor support, we started to consider if this organic spread of 
community-led development could help the current efforts of Outreach and its program partners to find its way to 
even more communities. This consideration resulted in the SPROUT pilot program, with Outreach, three program 
partners and three Outreach affiliated CBOs agreeing to test whether neighbor-to-neighbor support could result in 
positive change.

How the Pilot Program Worked

The SPROUT pilot program was launched in the late summer of 2019 in Nicaragua, the Philippines and Zambia. The 
aim was for experienced leaders from local, well-established CBOs to facilitate development activities in neighboring 
communities. Outreach provided resources for expenses and our program partners provided these local leaders with 
mentoring support.

The goal of the pilot program was to gauge whether the SPROUT method could successfully facilitate the development 
of sustained CBOs, also increasing the number of people impacted by Outreach and our program partners.
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How SPROUT Differs from our Traditional Process 

In the beginning stages of a typical intervention, staff members from our program partner groups would facilitate 
community meetings, guide decision-making and help new community groups implement their projects. In the case of 
this new neighbor-to-neighbor support approach, leaders from established community-based organizations lead the 
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intervention process and facilitate the development of new community groups. These leaders, or local facilitators, work 
closely with the SPROUT community, supporting them in addressing their most pressing concerns. 
The SPROUT approach is a natural progression of the Outreach method to facilitate community-led development, 
supporting communities as they overcome the struggles of chronic poverty. Once a community has established a 
community-based organization that is working collectively to address local issues, it makes sense that this success should 
have a positive influence on the communities around it.

Pilot Project Results

In the fall of 2020, we reported on the first SPROUT results. A comparison between the SPROUT method and a standard 
intervention had to account for a vast number of variables, as well as the unforeseen complications brought on by the 
pandemic. However, we learned  promising information from the data.  

The local facilitators and the SPROUT communities were able to meet or exceed over 50% of their objectives for the 
pilot program, despite COVID-related restrictions. We decided to extend our SPROUT pilot period into the Spring of 
2021. While we are still analyzing and compiling the data from Year 2, it is our tentative conclusion that the SPROUT 
pilot has been very successful, and that SPROUT is an effective and efficient method of facilitating community-led 
development given the right conditions.

There is a great deal of quantifiable data that suggest SPROUT is an exciting new process that could be successfully 
implemented in other locations. And, perhaps more exciting are the intangible results. Participants stated that they felt 
good about helping their neighbors. Local facilitators reported that they witnessed unity among SPROUT community 
members, the development of trusting relationships, and saw that participants were inspired to tackle their own issues.

A local facilitator from Nicaragua shared the following comment:

“I saw the results and the enthusiasm of getting involved. I know they know their problems, but they do not 

know how to resolve them. When there are people who support them and take their time to integrate into 
the groups, and work for their communities without waiting for outside benefits... we see that they’ve been 
learning from their own experiences in supporting their own community.”

The overarching feeling of empowerment is summed up in this simple statement by one participant:

“We could help our neighbors.”

These manifestations of change make our program partners and the local facilitators happy about the work done during 
the pilot and excited about the prospect of expanding the program.

When considering whether or not SPROUT is a success, it cannot be ignored that this method of intervention created a 
sense of pride, happiness and inspiration among its participants and observers. And it is our experience that these feelings 
are strong motivators that help those involved to sustain their efforts, continue their progress, and increase their chances 
of reaching their goal of permanently lifting themselves out of poverty.


