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INTRODUCTION

Access to affordable sanitation services that ensure privacy, dignity, and safety is a fundamental human 
right. However, half of the world’s population use sanitation services that do not treat human waste, and 
673 million of these people lack immediate access to a toilet, leaving them no choice but to practice open 
defecation. Disadvantaged and vulnerable populations, including women and people with disabilities, 
are disproportionately impacted by this issue, meaning that sanitation continues to be an ongoing global 
concern.1

Sustainable Development Goal #6 aims to ensure access to water and sanitation for all. The world has made 
great progress toward achieving a target included in this goal: eliminate open defecation by 2030. To monitor 
such progress, the WHO/UNICEF Joint Monitoring Programme for Water Supply, Sanitation, and Hygiene 
(JMP) has created a sanitation service ladder to compare countries’ progress on household sanitation.3
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1 United Nations Children’s Fund (UNICEF) and World Health Organization (WHO), 2020, pp. 11-12
2 United Nations, n.d. 
3 Joint Monitoring Programme for Water Supply, Sanitation, and Hygiene (JMP), n.d. 
4 UNICEF and WHO, 2020, p. 32
5 UNICEF and WHO, 2020, pp. 20-28

SERVICE 
LEVELS:

Safely Managed: 
Use of improved facilities that are not shared with other households and where 
excreta are safely disposed of in situ or transported and treated off-site

Basic: 
Use of improved facilities that are not shared with other households

Limited:
Use of improved facilities that are shared with other households (flush/pour to 
piped sewer systems, septic tanks or pit latrines, ventilated improved pit latrines, 
composting toilets, or pit latrines with slabs) 

Unimproved:
Use of pit latrines without a slab or platform, hanging latrines, or bucket latrines

Open defecation: 
Disposal of human faeces in fields, forests, bushes, open bodies of water, beaches 
or other open spaces, or with solid waste (JMP, n.d.)

From 2000-2017, the population using safely managed sanitation doubled from 1.7 billion to 3.4 billion 
people - 45% of the world’s population.4 Despite such progress, 2 billion people still lack basic sanitation 
services and this has significant health, economic, and social consequences.5

https://www.unicef.org/reports/state-worlds-sanitation-2020
https://www.unicef.org/reports/state-worlds-sanitation-2020
https://www.un.org/sustainabledevelopment/water-and-sanitation/
https://washdata.org/monitoring/sanitation
https://www.unicef.org/reports/state-worlds-sanitation-2020
https://www.unicef.org/reports/state-worlds-sanitation-2020


In communities supported by Outreach International’s program partners across India, Nicaragua and the 
Philippines, community members have shared that lacking the resources to build a latrine leaves them no 
choice but to endure harsh conditions.6 They taught us that… 7

What are communities doing to solve this issue? 

In an effort to address poor sanitation concerns, many international development agencies, local 
governments, and nonprofit organizations prioritize sanitation and are eager to promote open defecation 
free zones. A major concern with such efforts is their impact and sustainability, with interventions not always 
taking into consideration local contexts, societal dynamics, and cultural norms.

HEALTH IMPACTS

Diarrhoea, neglected 
tropical diseases, 
vector-borne diseases, 
stunting, antimicrobial 
resistance, and more

ECONOMIC IMPACTS

Out-of-pocket payments 
for health care costs, lost 
productivity due to time spent 
seeking a place for open 
defecation, coping costs for 
water treatment

SOCIAL IMPACTS

Loss of dignity, poor people are 
likely to live downstream where 
unmanaged waste collects, 
accessing any space to defecate is 
difficult for people with disabilities 
and may expose women to violence 
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When you don’t have a latrine, it is difficult 
to go to the bathroom...

• At night or in the rain 

• When you are sick 

• When you are physically disabled (i.e.: loss 
of limb or eyesight)

• When you are a child or elderly

Not having a sanitary latrine can lead to… 

• Dirty surroundings and unhygienic conditions

• Disease 

• Feeling unsafe as a female

• Using an unsafe, scary, unhealthy, 
uncomfortable latrine

• Feeling embarrassed from having to use a 
neighbor’s latrine

• Overcrowded latrines 
"Open fields in Rang-ayan used to be acres 
of toilet for many families in this place. We 
just dig shallow holes where we can put our 
faeces or we just throw it into the river."

Alexandra | PHILIPPINES

"I had no latrine, I was just using my 
neighbor's latrine. This is a shameful act but 
I can't do anything but to interfere with my 
neighbor's privacy as we don't have resources 
to build our own."

Etan | PHILIPPINES
"Before, to go to the toilet I was taking 30 
minutes. I was facing difficulty with my 
daughter... because in my house there is 
nobody with me to take care of my child when 
I go to the toilet outside." 

Saanvi | INDIA

"We were sometimes hearing negative 
comments and complaints that the place is 
smelly, dirty, and with tall grasses, but a place 
like this is what we need to cover us or the 
lower part of our body."

Dalisay | PHILIPPINES

6 Qualitative and quantitative data included in this report was sourced, with permission, from Alcance Nicaragua, Ministry of Good Samaritan, 
and Outreach Philippines, Inc. project proposal submissions and monitoring reports.
7 We use pseudonyms throughout the report to protect community members’ identities.
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MEET GINA

Meet Gina, a high school 
graduate and leader of the 
CBO, Lawag ti Caridad Norte 
Association (LCNA) or Light of 
Caridad Norte Association- a 
formally recognized organization 
in the Philippines. She has two 
children, two dogs, and her 
husband works as a farmer in an 
onion field. Gina helped to craft 
the latrine project that has now 
benefited over 1,000 individuals 
in her community. 

“I was a simple person before 
(the latrine project), but now I 
have tried talking to people in 
authority or in high places. I have 
learned there are many kinds 
of people and I have learned to 
cope with them all.”

MEET ISRA

Meet Isra, a current member of the 
Board of Directors and Secretary 
of the legalized group Cooperativa 
Hermanos en Acción in Nicaragua. 
Irsa has two sons and a daughter 
who are her pride. In 2008, she 
became involved in community 
work prompted by the lack of 
sanitary facilities in her home. 

"When I started attending 
community meetings I had conflict 
with my husband, he did not agree 
that I start to attend meetings," 
Irsa shares. However, she defied 
her husband and continued to 
attend meetings. “All I thought 
about was that I wanted to have 
a latrine in my home and the only 
way to achieve it was by getting 
involved and attending meetings.” 

MEET SINGARI

Meet Singari, the Vice President 
of Kurumpeta Pragati CBO 
in Kurumpeta village. She 
lives with her husband and 
four children whose family 
occupation is farming. She 
actively participated and took 
on a leadership role in the 
construction of a latrine project 
in her community that now 
benefits 668 people. 

“The surroundings of the village 
were dirty and smelled bad due 
to open defecation, but now we 
have our own latrines and the 
village surroundings are clean. 
Before I was feeling shy to talk 
with the officers, but now I have 
confidence to talk with the 
resource agencies,”

One solution that can ensure sanitation projects’ sustainability resides with bottom-up and community-led 
initiatives. Three of Outreach International’s program partners, Outreach Philippines, Inc. (OPI), Ministry of 
Good Samaritan (MGS), and Alcance Nicaragua (AN), facilitate a community-led development methodology 
called Participatory Human Development (PHD) with the eventual goal to establish community-based 
organizations (CBOs) complete with local leadership and networks of support.8 It is through these CBOs and 
their organizational, leadership, and networking structures that local communities create and own solutions 
that address poverty-related issues. 

The way in which PHD responds to sanitation issues highlights the method’s sensitivity to local contexts. 
Participating in PHD has led CBOs in Nicaragua, India, and the Philippines to plan, implement, manage, and 
evaluate their own latrine projects. This report showcases the stunning variety of successful approaches 
to addressing poor sanitation found across the three countries. Each distinctive solution appreciates the 
environments in which they work and celebrates the unique strengths of the CBOs. 

Who is leading this effort?    Strong women. 
Most latrine projects facilitated by OI, AN, MGS, and OPI are women-led, owned, and managed. Seeing that 
poor sanitation disproportionately impacts women, female leadership of latrine projects is critical to their 
sustained success and impact. Below are some of these women community leaders. 

https://outreach-international.org/our-work/our-process/


NICARAGUA

INDIA

PHILIPPINES

NICARAGUA

In 2017, more than ¼ of Nicaragua’s population had access to less than basic sanitation services.9 In most of 
the communities where Alcance Nicaragua (AN) works, people are experiencing this difficulty. In the past, 
community members would build latrines consisting of a latrine house that covers an open pit. However, 
these latrines rarely held up year-round. Due to the country’s clay soil and heavy rain, these structures often 
flooded and collapsed, causing pollution, odor, and infestations of insects. However, CBOs in many of these 
communities (Los Alvarez, El Llanito, La Prusia, El Tunel and Coyolar) have found a way not only to address 
the issue but to make a profitable and environmentally friendly solution: composting latrines.10 With the 
support of AN, OI, Engineers without Borders and Rotary Club Masaya, CBOs have built sanitary latrines that 
turn human waste into compost, a valuable and shareable product used for community members’ flower 
gardens and coffee trees. Many families who have benefited from the latrine projects also have patios filled 
with orange, lemon, and banana trees that can thrive thanks to the compost generated by the project.

INDIA

Nowhere else has sanitation been a hotter topic than in India. By 2019, thanks to the Swachh Bharat Mission 
(Clean India Mission), India had installed 110 million toilets with the hope of declaring the country free from 
open defecation.11 As successful as the program was in building latrines, it had less success in reaching its 
goal due to limited educational and latrine monitoring components.12 In many areas where PHD is thriving 
with the support of the Ministry of Good Samaritan (MGS), Kuljing, Kuliguda, Kunjabadi, Kurumpeta, and 
Utkapadu, bottom-up local efforts complement top-down national policy initiatives. Before implementation 
of the latrine projects, nearly the entire population in these areas was practicing open defecation. Therefore, 
to ensure their communities become and remain open defecation free, CBOs have installed dual functioning 
sanitation spaces that offer latrines and a space for individuals to safely and privately bathe. Importantly, 
these latrine projects also include the facilitation of hygiene and sanitation training during project 
implementation and after project completion; these activities reinforce latrine maintenance by encouraging 
learning and ownership among community members.

1 18 
Latrines installed 

between 2010 and 2020

7 10 
People benefitting

4

9 Joint Monitoring Programme for Water Supply, Sanitation, and Hygiene (JMP), 2017. 
10 WaterAid, 2009 
11 Regan & Suri, 2019 
12 Research Institute for Compassionate Economics, n.d.

https://knoema.com/vxidd/sanitation?location=Nicaragua
https://washmatters.wateraid.org/sites/g/files/jkxoof256/files/Technology%20poster%20-%20the%20composting%20latrine.pdf
https://www.cnn.com/2019/10/05/asia/india-modi-open-defecation-free-intl-hnk-scli/index.html
https://riceinstitute.org/sanitation/


556 
Latrines installed 

between 2011 and 2020

476 
Latrines installed 

between 2011 and 2020

2 ,919 
People benefitting

3 ,042 
People benefitting

PHILIPPINES

An ongoing problem in the Philippines, over 5 million citizens practiced open defecation in 2017.13 While 
this is a nation-wide issue, each community addressed the lack of sanitation in a manner best suited to 
them individually. In regions where Outreach Philippines, Inc. (OPI) operates, some CBOs have implemented 
traditional latrine projects, while others, such as those in the village of Caridad Norte and municipalities of 
Laur and San Jose, saw the opportunity to turn such projects into loan projects. In this situation, the process 
of installing latrines is beneficial and profitable to current and future CBO members as the more latrines they 
install, the more money they raise to buy additional latrines. Furthermore, the loan components of these 
projects help to build the funds necessary to create spin-off projects, or enhance existing projects, such as 
micro loans and grocery loans. These projects in the Philippines illustrate that even within the same national 
context, local solutions may differ from each other. 

More than latrines. More than solving poor sanitation. 

Because poor sanitation impacts the health, economic, and social fabric of a community, CBOs recognize 
the far reaching benefits of latrine projects. They set admirable, yet achievable objectives when it comes to 
implementing latrine projects that will improve several aspects of community life. Some of these goals include:

• Improve health and cleanliness in the village
• Rid the community of disease and prevent outbreaks
• Improve the safety of all community members, especially women
• Avoid injuries, especially to children and older adults
• Create stink-free surroundings 
• Improve protection from poisonous insects
• Provide training on sanitation 
• Raise awareness of health and sanitation
• Gain dignity and self-confidence to welcome family and friends into homes 
• Sustain change through monitoring and management systems
• Generate funds through loans to create new projects and help more members
• Save expenses
• Enhance the capability of residents to self-manage a sanitation and health project

5
13 Joint Monitoring Programme for Water Supply, Sanitation, and Hygiene (JMP), 2017. 

https://knoema.com/vxidd/sanitation?location=Philippines
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This cross-country comparative look at community-led latrine projects illustrates two ideas: 

1) Community-led approaches to solving the issue of poor sanitation 
differ drastically. This reflects the driving principle of community-led 
development in that solutions are crafted by and held in the hands of 
the people affected by the problem. 

2) If people are enabled to develop their own solutions, they will 
show creativity in thinking beyond obvious solutions to implement 
projects that are not only most suitable to their circumstances, but 
are sustainable on an organizational and environmental level. 

Babeth | PhilippinesNicaraguaIndia

Across countries, community-led solutions to poor sanitation look different; these solutions even vary 
between communities in the Philippines. However, regardless of its type, all projects were successful in 
enhancing the well-being of community members in each location. As Diwa, the secretary of a CBO in 
Tondo, Philippines, explained, “Before, we didn’t care about each other so long as we eat three times a day 
we are happy. But when OPI started working with us, everything changed. We learned how to collectively act 
for the resolution of our issues.” 
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