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Independent Auditor’s Report 
 
 
Board of Directors 
Outreach International 
 
 
Opinion 
We have audited the financial statements of Outreach International (the Organization), which comprise 
the statements of financial position as of September 30, 2025 and 2024, the related statements of 
activities, functional expenses and cash flows for the years then ended, and the related notes to the 
financial statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Organization as of September 30, 2025 and 2024, and the results of its net assets and its 
cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Basis for Opinion 
We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Organization and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Organization's ability to 
continue as a going concern within one year after the date that the financial statements are issued or 
available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 
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In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

Kansas City, Missouri 
February 10, 2026 
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Outreach International

Statements of Financial Position
September 30, 2025 and 2024

2025 2024
Assets

Current assets:
Cash and cash equivalents 426,917  $          506,804  $          
Prepaid expenses and other assets 50,570                43,770                
Other receivables -                      400                     

Total current assets 477,487              550,974              

Investments 1,147,459           1,357,307           

Investments held for endowments 1,994,163           1,666,189           

Building and equipment:
Land and building 770,379              770,379              
Building improvements 1,382,067           1,382,067           
Furniture and equipment 230,803              228,192              
Accumulated depreciation (946,283)             (837,233)             

Total building and equipment, net 1,436,966           1,543,405           

Mineral rights 38,483                38,483                

Total assets 5,094,558  $       5,156,358  $       

See notes to financial statements.  
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Outreach International

Statements of Financial Position (Continued)
September 30, 2025 and 2024

2025 2024
Liabilities and Net Assets

Current liabilities:
Accounts payable 16,753  $            15,720  $            
Accrued expenses and other liabilities 21,325                7,816                  
Current portion of finance lease obligation 2,801                  3,418                  

Total current liabilities 40,879                26,954                

Long-term liabilities:
Deferred compensation -                      120,469              
Finance lease obligation, less current portion -                      2,599                  

Total long-term liabilities -                      123,068              

Total liabilities 40,879                150,022              

Net assets:
Without donor restrictions:

General operating 2,997,552           3,241,489           
Board-designated 1,823,218           1,495,244           

Total net assets without donor restrictions 4,820,770           4,736,733           

With donor restrictions 232,909              269,603              
Total net assets 5,053,679           5,006,336           

Total liabilities and net assets 5,094,558  $       5,156,358  $        
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Outreach International

Statements of Activities
Years Ended September 30, 2025 and 2024

Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

Revenues, gains, losses and other support:
Contributions 2,813,420  $         379,103  $            3,192,523  $         3,143,130  $         285,355  $            3,428,485  $         
Contributions of nonfinancial assets 227                       150,839                151,066                164                       150,016                150,180                
Other revenue:

Investment income, net 189,479                -                        189,479                368,486                -                        368,486                
Other income 1,909                    -                        1,909                    7,467                    -                        7,467                    
Rental income 4,099                    -                        4,099                    25,312                  -                        25,312                  

Net assets released from restrictions:
Program use restrictions satisfied 566,636                (566,636)               -                        491,842                (491,842)               -                        

Total revenues, gains and other support 3,575,770             (36,694)                 3,539,076             4,036,401             (56,471)                 3,979,930             

Expenses:
Program services:

Community development initiatives 2,172,779             -                        2,172,779             2,302,269             -                        2,302,269             
Advocacy and development education 659,586                -                        659,586                548,930                -                        548,930                

Total program services 2,832,365             -                        2,832,365             2,851,199             -                        2,851,199             

Supporting services:
Fundraising 369,408                -                        369,408                312,131                22,763                  334,894                
Administration 289,960                -                        289,960                328,140                -                        328,140                

Total supporting services 659,368                -                        659,368                640,271                22,763                  663,034                

Total expenses 3,491,733             -                        3,491,733             3,491,470             22,763                  3,514,233             

Changes in net assets 84,037                  (36,694)                 47,343                  544,931                (79,234)                 465,697                

Net assets, beginning of year 4,736,733             269,603                5,006,336             4,191,802             348,837                4,540,639             

Net assets, end of year 4,820,770  $         232,909  $            5,053,679  $         4,736,733  $         269,603  $            5,006,336  $         

See notes to financial statements.

2025 2024
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Outreach International

Statement of Functional Expenses
Year Ended September 30, 2025

Community Advocacy and Total Total 
Development Development Program Supporting Total

Initiatives Education Services Fundraising Administration Services Expenses

Salaries and wages -$                      297,000  $            297,000  $            143,736  $            131,607  $            275,343  $            572,343  $            
Payroll taxes and fees 1,076                    22,647                  23,723                  10,613                  10,214                  20,827                  44,550                  
Benefits 2,592                    73,586                  76,178                  31,636                  31,516                  63,152                  139,330                
Other personnel 1,054                    1,897                    2,951                    1,109                    1,255                    2,364                    5,315                    
Professional fees 23,515                  25,184                  48,699                  14,694                  20,780                  35,474                  84,173                  
Advertising and promotion 439                       7,578                    8,017                    4,711                    277                       4,988                    13,005                  
Office supplies and printing 622                       2,781                    3,403                    912                       643                       1,555                    4,958                    
Information technology 32,812                  30,513                  63,325                  41,430                  34,770                  76,200                  139,525                
Interest -                        -                        -                                          -  125                       125                       125                       
Depreciation and amortization 35,060                  35,060                  70,120                  17,162                  21,768                  38,930                  109,050                
Insurance 21,817                  11,317                  33,134                  4,497                    5,006                    9,503                    42,637                  
Resource development 15,761                  132,709                148,470                84,419                  25,389                  109,808                258,278                
Equipment and maintenance 5,889                    6,106                    11,995                  2,980                    3,441                    6,421                    18,416                  
Field support and operations 1,668,546             -                        1,668,546             -                        -                        -                        1,668,546             
Community development projects 358,501                -                        358,501                -                        -                        -                        358,501                
Site visits and mission trips -                        7,915                    7,915                    -                        -                        -                        7,915                    
Miscellaneous 5,095                    5,293                    10,388                  11,509                  3,169                    14,678                  25,066                  

Total 2,172,779  $         659,586  $            2,832,365  $         369,408  $            289,960  $            659,368  $            3,491,733  $         

See notes to financial statements.

Program Services Supporting Services
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Outreach International

Statement of Functional Expenses
Year Ended September 30, 2024

Community Advocacy and Total Total 
Development Development Program Supporting Total

Initiatives Education Services Fundraising Administration Services Expenses

Salaries and wages 57,574  $              205,255  $            262,829  $            126,770  $            150,042  $            276,812  $            539,641  $            
Payroll taxes and fees 7,401                    14,992                  22,393                  8,422                    12,560                  20,982                  43,375                  
Benefits 10,308                  53,986                  64,294                  30,751                  27,811                  58,562                  122,856                
Other personnel 1,329                    1,056                    2,385                    745                       997                       1,742                    4,127                    
Professional fees 14,563                  9,661                    24,224                  5,620                    37,375                  42,995                  67,219                  
Advertising and promotion 348                       6,322                    6,670                    6,898                    149                       7,047                    13,717                  
Office supplies and printing 1,508                    1,484                    2,992                    368                       843                       1,211                    4,203                    
Information technology 33,925                  21,830                  55,755                  25,391                  31,381                  56,772                  112,527                
Interest -                        -                        -                        -                        212                       212                       212                       
Depreciation and amortization 30,658                  42,154                  72,812                  21,911                  23,488                  45,399                  118,211                
Insurance 10,988                  8,634                    19,622                  3,426                    3,717                    7,143                    26,765                  
Resource development 23,778                  140,082                163,860                83,945                  26,822                  110,767                274,627                
Equipment and maintenance 9,786                    6,294                    16,080                  3,084                    4,265                    7,349                    23,429                  
Field support and operations 1,816,349             -                        1,816,349             -                        -                        -                        1,816,349             
Community development projects 269,050                -                        269,050                -                        -                        -                        269,050                
Site visits and mission trips -                        14,756                  14,756                  -                        -                        -                        14,756                  
Miscellaneous 14,704                  22,424                  37,128                  17,563                  8,478                    26,041                  63,169                  

Total 2,302,269  $         548,930  $            2,851,199  $         334,894  $            328,140  $            663,034  $            3,514,233  $         

See notes to financial statements.

Program Services Supporting Services
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Outreach International

Statements of Cash Flows
Years Ended September 30, 2025 and 2024

2025 2024
Cash flows from operating activities:

Changes in net assets 47,343  $            465,697  $          
Adjustments to reconcile changes in net assets to net cash (used in) 

provided by operating activities:
Depreciation and amortization 109,050              118,211              
Realized and unrealized gain on investments, net of fees (85,190)               (367,938)             
Effects of changes in operating assets and liabilities:

Other receivables 400                     (400)                    
Prepaid expenses and other assets (6,800)                 (16,351)               
Accounts payable 1,033                  (16,819)               
Accrued expenses, deferred compensation and other liabilities (106,960)             4,919                  

Net cash (used in) provided by operating activities (41,124)               187,319              

Cash flows from investing activities:
Purchase of investments (5,036,811)          (800,000)             
Proceeds from sale of investments 5,003,875           927,537              
Purchase of building, equipment and building improvements (2,611)                 -                      

Net cash (used in) provided by investing activities (35,547)               127,537              

Cash flows from financing activities:
Principal payments on finance lease obligation (3,216)                 (3,129)                 

Net cash used in financing activities (3,216)                 (3,129)                 

Net (decrease) increase in cash and cash equivalents (79,887)               311,727              

Cash and cash equivalents:
Beginning 506,804              195,077              

Ending 426,917  $          506,804  $          

Supplemental disclosure of cash flow information:
Cash paid during the year for interest 204  $                 212  $                 

See notes to financial statements.  
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Note 1. Nature of Activities and Significant Accounting Policies 
Nature of activities: Outreach International (the Organization) is a nonprofit organization incorporated in 
the state of Missouri in 1979. Outreach International operates out of an office in Missouri and has a 
presence in many countries in the following areas of the world: Asia, Africa, the Caribbean, Haiti and 
Central and South America. Outreach International empowers community-led development to create 
lasting solutions to chronic poverty. 
 
The primary programs and activities of the Organization include the following: 
 
Programs:  
 
Community development initiatives: Outreach International impacts thousands of people living in 
extreme poverty annually. It accomplishes this through a community-led approach to development it 
originated and has fine-tuned over the past four decades. This process now leads to a five-year village 
transformation, and leaders within those villages are positioned to assist surrounding communities. 
Initiatives led by village leaders using the Outreach community development process include a broad 
range of topics, including health and sanitation, economic and social services, nutrition and food security, 
water access and quality, education, among others. Outreach International believes significant progress 
in eliminating poverty can only be achieved when those who face the problems are the primary actors in 
resolving those challenges. 
 
Advocacy and development education: As a long-term implementer and advocate for community-led 
development, Outreach International is well positioned to assist individuals, governments, foundations 
and charities with evidence-based best practices by conducting rigorous evaluation and research 
activities. The outcomes from such activities provide insights on how to strengthen interventions, and also 
contribute to global scholarship that advocates for the often undervalued, yet highly effective potential of 
community-led development. Research output includes numerous publications (peer-reviewed and 
international blogs), large scale research projects and international conference presentations. The 
organization also sustained relationships in ongoing INGO research consortia and established new 
partnerships with researchers at higher education institutions. 
 
A summary of the Organization’s significant accounting policies follows: 
 
Use of estimates: The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America (U.S. GAAP) requires management to make estimates 
and assumptions that affect certain reported amounts and disclosures. Actual results could differ from 
those estimates. 
 
Basis of presentation: The financial statement presentation follows the Financial Accounting Standards 
Board (FASB) Accounting Standards Codification (ASC) 958. As required by the Not-for-Profit Entities 
Topic of FASB ASC, the Organization is required to report information regarding its financial position and 
activities according to two classes of net assets: net assets without donor restrictions and net assets with 
donor restrictions. 
 
Without donor restrictions:  
Net assets without donor restrictions – undesignated: Net assets held for operations include amounts not 
restricted by donors and, therefore, available for the general operations of the Organization or designation 
by the board of directors. 
 
Net assets without donor restrictions – board-designated: Board-designated funds as of 
September 30, 2025 and 2024, include reserves for the endowment of $1,823,218 and $1,495,244, 
respectively. 
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Note 1. Nature of Activities and Significant Accounting Policies (Continued) 
With donor restrictions: Net assets are subject to donor-imposed restrictions that may or will be met 
either by the passage of time or by actions of the Organization. Some net assets are purpose-restricted 
by donors to a particular geographic region for direct program or mission expenses. Other net assets 
include contributed net assets that require, by donor restriction, that the corpus be invested in perpetuity 
and only the income be made available for program operations in accordance with donor restrictions. As 
of September 30, 2025 and 2024, net assets with donor restrictions are purpose restricted for allocated 
support or program. 
 
Contributions receivable: Contributions, which include unconditional promises to give, are recognized 
as revenues in the period received or promised. There were no contribution receivables at September 30, 
2025 and 2024. 
 
All contributions are considered to be available for unrestricted use unless specifically restricted by the 
donor or by law. Amounts received that are designated for future periods or restricted by the donor for 
specific purposes, are reported as donor restricted support and increase that net asset class. When a 
donor restriction expires, that is, when a stipulated time restriction ends or purpose restriction is 
accomplished, net assets with donor restrictions are reclassified to net assets without donor restrictions 
and reported in the statements of activities as net assets released from restrictions. 
 
Unconditional gifts are expected to be collected within one year and are reported at their net realizable 
value and are recognized as revenue in the period when the promise is received and as assets, 
decreases of liabilities, or expenses, depending on the form of the benefits received. 
 
Conditional gifts depend on the occurrence of a specified future and uncertain event to bind the potential 
donor and are recognized when the barriers on which they depend are substantially overcome and the 
gift becomes unconditional. 
 
All receivables recorded are expected to be collected. 
 
Cash and cash equivalents: Cash and cash equivalents consist of readily liquid accounts that are 
available for current operations with initial maturities of three months or less.  
 
Concentration of credit risk: The Organization at times maintains deposits with banks in excess of the 
insured limits. The Organization has not experienced any losses in such accounts. The Organization 
believes it is not exposed to any significant credit risk on cash and cash equivalents. 
 
Investments: Investments are recorded at fair value. Fair value of mutual funds, money markets, and 
mineral rights is determined by quoted market prices or the value of the underlying assets within the fund. 
See Note 3 for a discussion of fair value measurements. 
 
Investment risk: The Organization invests in a professionally managed portfolio that contains mutual 
funds, United States treasury notes, money market funds, and mineral rights. Such investments are 
exposed to various risks such as interest rate, market and credit. Due to the level of risk associated with 
such investments and the level of uncertainty related to changes in the value of such investments, it is at 
least reasonably possible that changes in risks in the near term would materially affect investment 
balances and the amounts reported in the financial statements. 
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Note 1. Nature of Activities and Significant Accounting Policies (Continued) 
Allowance for credit losses: The Organization adopted ASC 326, Financial Instruments—Credit 
Losses, as of October 1, 2023, with the cumulative-effect transition method with the required prospective 
approach. The measurement of expected credit losses under the current expected credit losses (CECL) 
methodology is applicable to financial assets measured at amortized cost, which include trade 
receivables, contract assets and noncurrent receivables. An allowance for credit losses under the CECL 
methodology is determined using the loss-rate approach and measured on a collective (pool) basis when 
similar risk characteristics exist. Where financial instruments do not share risk characteristics, they are 
evaluated on an individual basis. The CECL allowance is based on relevant available information, from 
internal and external sources, relating to past events, current conditions and reasonable and supportable 
forecasts. There is no allowance for credit losses recorded as of September 30, 2025 and 2024.  
 
Income tax status: The Organization is tax-exempt under section 501(c)(3) of the Internal Revenue 
Code and has been determined not to be a private foundation. 
 
Uncertain tax provisions, if any, are recorded in accordance with ASC 740, Income Taxes, which requires 
the recognition of a liability for tax positions taken that do not meet the more likely than not standard that 
the position will be sustained upon examination by taxing authorities. There is no liability for uncertain tax 
positions recorded at September 30, 2025 and 2024. 
 
Building and equipment: The purchased building and equipment are valued at historical cost less 
accumulated depreciation. The Organization follows a policy that only items costing greater than $1,000 
are capitalized. Contributed items are valued at their estimated fair market value at the date of gift. 
Depreciation is charged to expense using the straight-line method over the estimated useful life of each 
asset. 
 
The estimated useful lives for each major depreciable classification of property and equipment are as 
follows: 
 

Years

Building 40
Building improvements 15
Furniture and equipment 3-5  
 
Impairment of long-lived assets: The Organization reviews long-lived assets for impairment whenever 
events or changes in circumstances indicate the carrying amount of an asset may not be recoverable. 
Recoverability of assets to be held and used is measured by a comparison of the carrying amount of an 
asset to future undiscounted net cash flows expected to be generated by the asset. If such assets are 
considered to be impaired, the impairment to be recognized is measured by the amount by which the 
carrying amount of the assets exceeds the fair value of the assets. Assets to be disposed of are reported 
at the lower of carrying amount or the fair value less costs to sell. There were no impairments of long-
lived assets at September 30, 2025 and 2024. 
 
Contributions of nonfinancial assets: The Organization records contributions of nonfinancial assets for 
contributed services if these services: (a) create or enhance long-lived assets, or (b) require specialized 
skills, are provided by an individual possessing those skills and would typically need to be purchased if 
not provided by donation. Such support could be used in the program activities of the Organization as 
well as in fundraising and administrative activities. The value of services meeting these requirements, to 
the extent measurable, is reflected in the accompanying financial statements. 
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Note 1. Nature of Activities and Significant Accounting Policies (Continued) 
The Organization receives a substantial amount of support from nonprofessional volunteers that do not 
meet the criteria listed above. Nonprofessional volunteers donate services for fundraising, education and 
administration that are not valued or recorded in the financial statements. 
 
Functional allocation of expenses: The costs of providing the Organization’s various programs and 
activities have been summarized on a functional basis in the statements of activities. Salary and salary-
related expenses are allocated based on time study, which reflect where efforts are expended for each 
program or supporting service. For all non-payroll-related expenses, the cost is allocated based on the 
time study used for salaries, as it represents the usage per functional area.  
 
Fundraising costs: The Organization expenses fundraising costs as incurred. 
 
Leases: The Organization determines if an arrangement is or contains a lease at inception, which is the 
date on which the terms of the contract are agreed to, and the agreement creates enforceable rights and 
obligations. A contract is or contains a lease when: (i) explicitly or implicitly identified assets have been 
deployed in the contract, and (ii) the Organization obtains substantially all of the economic benefits from 
the use of that underlying asset and directs how and for what purpose the asset is used during the term of 
the contract. The Organization also considers whether its service arrangements include the right to 
control the use of an asset. 
 
The Organization recognizes the lease on its statements of financial position included in furniture and 
equipment representing the right to use an underlying asset and a lease liability representing the 
obligation to make lease payments over the lease term, measured on a discounted basis. Leases are 
classified as either finance leases or operating leases based on certain criteria. Classification of the lease 
affects the pattern of expense recognition in the statements of activities. 
 
The Organization made an accounting policy election not to recognize right-of-use (ROU) assets and 
lease liabilities for leases with a term of 12 months or less. For all other leases, ROU assets and lease 
liabilities are measured based on the present value of future lease payments over the lease term at the 
commencement date of the lease (or October 1, 2022, for existing leases upon the adoption of ASC 842). 
The ROU assets also include any initial direct costs incurred and lease payments made at or before the 
commencement date and are reduced by any lease incentives. To determine the present value of lease 
payments, the Organization made an accounting policy election available to nonpublic companies to 
utilize a risk-free borrowing rate, which is aligned with the lease term at the lease commencement date (or 
remaining term for leases existing upon the adoption of ASC 842). 
 
Future lease payments may include fixed-rent escalation clauses or payments that depend on an index 
(such as the consumer price index), which is initially measured using the index or rate at lease 
commencement. Subsequent changes of an index and other periodic market-rate adjustments to base 
rent are recorded in variable lease expense in the period incurred. Residual value guarantees or 
payments for terminating the lease are included in the lease payments only when it is probable they will 
be incurred. 
 
The Organization has made an accounting policy election to account for lease and nonlease components 
in its contracts as a single lease component for its equipment asset class. The nonlease components 
typically represent additional services transferred to the Organization which are variable in nature and 
recorded in variable lease expense in the period incurred. 
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Note 2. Liquidity 
The Organization regularly monitors liquidity required to meet its annual operating needs and other 
contractual commitments while also striving to maximize the return on investment of its funds not required 
for annual operations. As of September 30, the following financial assets are available to meet annual 
operating needs for the following fiscal year: 
 

2025 2024

Cash and cash equivalents 426,917  $        506,804  $        
Other receivables -                    400                   
Investments 1,994,163         1,666,189         

2,421,080         2,173,393         
Less donor-restricted funds (232,909)           (269,603)           
Less restricted investments -                    (120,469)           
Less board-designated endowments (1,823,218)        (1,495,244)        

Financial assets available to meet cash needs 364,953  $        288,077  $         
 
Other investments are excluded from the table as they are considered long term. 
 

Note 3. Fair Value Measurements and Disclosures 
Certain assets and liabilities are reported at fair value in the financial statements. Fair value is the price 
that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the 
principal, or most advantageous, market at the measurement date under certain market conditions 
regardless of whether that price is directly observable or estimated using another valuation technique. 
Inputs used to determine fair value refer broadly to the assumptions that market participants would use in 
pricing the asset or liability, including assumptions about risk. Inputs may be observable or unobservable. 
Observable inputs are inputs that reflect the assumptions market participants would use in pricing the 
asset or liability based on market data obtained from sources independent of the reporting entity. 
Unobservable inputs are inputs that reflect the reporting entity’s own assumptions about the assumptions 
market participants would use in pricing the asset or liability based on the best information available. A 
three-tier hierarchy categorizes the inputs as follows: 
 
Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities that can be 

accessed at the measurement date. 
 
Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or 

liability, either directly or indirectly. These include quoted prices for similar assets or liabilities in 
active markets, quoted prices for identical or similar assets or liabilities in markets that are not 
active, inputs other than quoted prices that are observable for the asset or liability, and market-
corroborated inputs. 

 
Level 3: Unobservable inputs for the assets or liabilities. In these situations, inputs are developed using 

the best information available in the circumstances. 
 
In some cases, the inputs used to measure the fair value of an asset or liability might be categorized 
within different levels of the fair value hierarchy. In those cases, the fair value measurement is 
categorized in its entirety in the same level of the fair value hierarchy as the lowest level input that is 
significant to the entire measurement. Assessing the significance of a particular input to entire 
measurement requires judgment, considering factors specific to the asset or liability. The categorization of 
an asset within the hierarchy is based upon the pricing transparency of the asset and does not  
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Note 3. Fair Value Measurements and Disclosures (Continued) 
necessarily correspond to the Organization’s assessment of the quality, risk or liquidity profile of the asset 
or liability. 
 
The following is a description of the valuation methodologies used for instruments measured at fair value: 
 
Investments: Securities listed on a national market or exchange are valued at the last sales price, or if 
there is no sale and the market is still considered active, at the last transaction price before year-end. 
Such securities are classified within Levels 1, 2 and 3 of the valuation hierarchy, as appropriate. 
Investments are carried at fair value and consist of mutual funds, United states treasury notes, and 
money market funds. Fair value of the mutual funds are based on quoted market prices.  
 
Mineral rights: The fair value measurements for mineral rights are calculated using an industry standard 
formula based upon the average of the past three years’ royalty income times a factor of 10. The factor 
was obtained from an applicable regional oil and mineral association. The fair value of the mineral rights 
is classified as Level 3 within the valuation hierarchy. 
 
The following tables present assets and liabilities measured at fair value on a recurring basis as of 
September 30:  
 

Level 1 Level 2 Level 3 Total
Investments:

Mutual funds:
Foreign large blend 187,866  $       -$                 -$                 187,866  $       
Foreign small blend 39,364             -                   -                   39,364             
Domestic small growth 30,732             -                   -                   30,732             
Domestic small value 38,655             -                   -                   38,655             
Domestic mid-cap growth 61,666             -                   -                   61,666             
Domestic mid-cap value 131,133           -                   -                   131,133           
Domestic large growth 298,139           -                   -                   298,139           
Domestic large value 257,637           -                   -                   257,637           
Bond funds 708,332           -                   -                   708,332           

Money market 720,193           -                   -                   720,193           
United States treasury notes 667,905           -                   -                   667,905           
Other:

Mineral rights -                   -                   38,483             38,483             
3,141,622  $    -$                 38,483  $         3,180,105  $    

2025
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Note 3. Fair Value Measurements and Disclosures (Continued) 

Level 1 Level 2 Level 3 Total
Investments:

Mutual funds:
Flexible premium variable annuity 120,287  $       -$                 -$                 120,287  $       
Foreign large growth 17,740             -                   -                   17,740             
Foreign large blend 127,042           -                   -                   127,042           
Foreign small blend 33,668             -                   -                   33,668             
Domestic small growth 28,724             -                   -                   28,724             
Domestic small value 36,598             -                   -                   36,598             
Domestic mid-cap growth 63,583             -                   -                   63,583             
Domestic mid-cap value 141,029           -                   -                   141,029           
Domestic large growth 231,455           -                   -                   231,455           
Domestic large value 217,664           -                   -                   217,664           
Bond funds 674,995           -                   -                   674,995           

Money market 1,330,711        -                   -                   1,330,711        
Other:

Mineral rights -                   -                   38,483             38,483             
3,023,496  $    -$                 38,483  $         3,061,979  $    

2024

 
 
There have been no changes in assets measured at fair value on a recurring basis using significant 
unobservable inputs (Level 3 assets) for mineral rights. For the years ended September 30, 2025 and 
2024, the mineral rights balance is $38,483. 
 
Investment income consists of the following as of September 30: 
 

2025 2024

Interest 103,698  $        80,733  $          
Realized and unrealized gains 113,978            302,659            
Royalties 591                   548                   
Fees and expenses (28,788)             (15,454)             

Investment income, net 189,479  $        368,486  $         
 

Note 4. Line of Credit  
On October 17, 2018, the Organization entered into a revolving bank line of credit for $500,000 with 
interest rate based on prime rate. The line of credit requires monthly interest payments with principal 
balance due at maturity on April 30, 2026. The line is secured by the Organization’s securities. For the 
years ended September 30, 2025 and 2024, the line of credit had an interest rate of 6.50% and 7.25%, 
respectively. The line of credit had an ending balance of $0 as of September 30, 2025 and 2024. 
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Note 5. Lease Commitments 
The Organization leases certain equipment under a finance lease agreement that expire August 12, 2026. 
The lease has an interest rate of 4.01% as of June 30, 2025 and 2024. The remaining term on the lease 
was 0.9 years and 1.9 years as of June 30, 2025 and 2024, respectively. The Organization’s finance 
lease generally does not contain any material restrictive covenants or residual value guarantees. 
 
Finance lease cost is recognized as a combination of the amortization expense for the ROU assets and 
interest expense for the outstanding lease liabilities, and results in a front-loaded expense pattern over 
the lease term. The components of lease expense are as follows for the years ended 
September 30, 2025 and 2024: 
 

2025 2024

Finance lease cost—amortization of ROU assets 3,082  $            3,129  $            
Finance lease cost—interest on lease liabilities 204                   212                   

Total lease cost 3,286  $            3,341  $             
 
Office equipment includes the following amounts related to the finance lease as of September 30: 
 

2025 2024

Office equipment 15,412  $          15,412  $          
Accumulated depreciation (12,843)             (9,761)               

2,569  $            5,651  $             
 
Future undiscounted cash flows for the next year and a reconciliation to the lease liabilities recognized on 
the statement of financial position are as follows as of September 30, 2025: 
 

Finance Lease
Year ending September 30:

2026 2,876  $            
Total minimum lease payments 2,876                

Less amount related to interest (75)                    
2,801                

Less current maturities (2,801)               
Total long-term maturities -$                   
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Note 6. Composition of Net Assets 
The board-designated net assets without donor restrictions for these purposes is $1,823,218 and 
$1,495,244 as of September 30, 2025 and 2024, respectively. The board of directors (Board) designate 
excess funds raised throughout the year to the board-designated endowment for future operational use 
as needed. Net assets with donor restrictions consist of the following at September 30: 
 

2025 2024

Endowment 170,945  $        170,945  $        
Community development 61,964              98,658              

With donor restrictions 232,909  $        269,603  $         
 

Note 7. Net Assets Released From Restrictions 
Net assets were released from donor restrictions by incurring expenses or satisfying the restricted 
purpose specified by donors during the years ended September 30, as follows: 
 

2025 2024

Allocated support 175,323  $        152,150  $        
Community development 391,313            339,692            

566,636  $        491,842  $         
 

Note 8. Endowments 
In June 1983, an endowment fund was established as a donor restricted fund to support the 
Organization’s program services. As required by U.S. GAAP, net assets associated with endowment 
funds, including any funds designated by the Board to function as endowments, are classified and 
reported based on the existence or absence of donor-imposed restrictions. 
 
Interpretation of relevant law: The Board of the Organization has interpreted Missouri’s enactment of 
the Uniform Prudent Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the 
fair value of the original gift as of the gift date of the donor-restricted endowment funds, absent explicit 
donor stipulations to the contrary. Consequently, the Organization classifies net assets with donor 
restrictions as: 
 
• The original value of gifts donated to the restricted endowment 
 
• The original value of subsequent gifts to the restricted endowment 
 
The remaining portion of the donor-restricted endowment fund is classified as net assets with donor 
restrictions until those amounts are appropriated for expenditure by the Organization’s Board. In 
accordance with UPMIFA, the Organization considers the following factors in making a determination to 
appropriate or accumulate donor-restricted endowment funds: 
 
1. The duration and preservation of the fund 
 
2. The purpose of the donor-restricted endowment fund 
 
3. General economic conditions 
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Note 8. Endowments (Continued) 
4. The possible effect of inflation and deflation 
 
5. The expected total return from income and the appreciation of investments 
 
6. Other resources of the Organization 
 
7. The investment policies of the Organization 
 
Return objectives and risk parameters: The Organization has adopted investment and spending 
policies for endowment assets that attempt to provide a predictable stream of funding to the programs 
supported by the endowments. The endowment assets are invested in a manner that is intended to 
produce results similar to the S&P Index, while assuming a moderate level of investment risk. 
 
Spending policy: The Organization has a policy of appropriating, for distribution, each year 5% of its 
endowment fund’s average balance over the prior four years preceding the fiscal year in which the 
distribution is planned. Because this amount is calculated for the next fiscal year, any amount 
appropriated for the following fiscal years is added to temporarily restricted net assets in the current year. 
 
In establishing this policy, the Organization considers the greater predictability of spendable income for 
budgeting purposes and for gradual, steady growth of invested assets for the support of operations. 
Accordingly, over the long term, the Organization expects the current spending policy will allow its 
endowment to retain the original corpus of the gift. 
 
Strategies employed for achieving objectives: The Organization relies on a total return strategy in 
which investment returns are achieved through capital appreciation and current yield (interest and 
dividends). The Organization targets a diversified asset allocation that emphasizes fixed-income 
securities to achieve its long-term objectives within prudent risk constraints.  
 
Changes in endowment net assets for the fiscal year ended September 30, 2025, were as follows: 
 

Without Donor With Donor
Restrictions Restrictions Total

Endowment net assets, beginning of year 1,495,244  $     170,945  $        1,666,189  $     
Investment return:

Investment income 130,218            14,888              145,106            
Contribution 250,000            -                    250,000            
Appropriation of endowment assets for

expenditure (52,244)             (14,888)             (67,132)             
Endowment net assets, end of year 1,823,218  $     170,945  $        1,994,163  $      
 



Outreach International 
 
Notes to Financial Statements 
 

19 

Note 8. Endowments (Continued) 
Changes in endowment net assets for the fiscal year ended September 30, 2024, were as follows: 
 

Without Donor With Donor
Restrictions Restrictions Total

Endowment net assets, beginning of year 1,752,503  $     170,945  $        1,923,448  $     
Investment return:

Investment income 342,741            30,470              373,211            
Appropriation of endowment assets for

expenditure (600,000)           (30,470)             (630,470)           
Endowment net assets, end of year 1,495,244  $     170,945  $        1,666,189  $      
 
Underwater endowment funds: If a board-designated endowment fund is an underwater endowment 
fund, the accumulated losses shall be included together with the fund in net assets without donor 
restricted, board-designated. If a donor-restricted endowment fund is an underwater endowment fund, the 
accumulated loss shall be included together with the fund in net assets with donor restrictions. The 
Organization considers a fund to be underwater if the fair value of the fund is less than the sum of: 
 
• The fair value of the underwater endowment funds 

 
• The original endowment gift amount or level required to be maintained by board or donor stipulations 

or by law that extends to donor restrictions. 
 
At September 30, 2025 and 2024, no funds with deficiencies were reported in net assets without donor 
restrictions, board-designated and net assets with donor restrictions. 
 

Note 9. Contributions of Nonfinancial Assets 
Contributed nonfinancial assets utilized in programs and activities for the years ended 
September 30, 2025 and 2024, are as follows: 
 

Category Utilization Valuation 2025 2024

Equipment Programmatic activities Fair value provided by donor 2,760  $              2,572  $              
Services Programmatic activities Fair value provided by donor 83,134                87,863                
Services Administrative activities Fair value provided by donor 44,570                39,377                
Services Fundraising activities Fair value provided by donor 20,602                19,726                
Supplies Programmatic activities Fair value provided by donor -                      642                     

151,066  $          150,180  $           
 
The Organization receives equipment and supplies such as cell phones, laptops and pocket projectors. 
Items are valued based on price paid or price located on a publicly available website. 
 
The Organization receives pro-bono services. Donated services are recognized as contributions if the 
services: (a) create or enhance nonfinancial assets, or (b) require specialized skills, are performed by 
people with those skills, and would otherwise be purchased by the Organization. The Organization 
recognizes contributions of nonfinancial assets revenue and a corresponding expense in an amount 
approximating the estimated fair value at the time of the donation. 
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Note 10. Employee Retirement Plans 
The Organization has adopted a simplified employee pension (SEP) individual retirement account (IRA) 
plan. The Organization will match 13% of an employee’s gross wages being contributed to the plan. All 
full-time and some part-time, U.S. employees of the Organization are eligible to participate in the plan. 
The Organization contributed $96,689 and $98,523 to the plan for the years ended September 30, 2025 
and 2024, respectively. This is reported in benefits expenses on the statements of functional expenses. 
 
The Organization adopted a nonqualified deferred compensation plan for certain key employees during 
2009. Under this plan, participants may elect to defer earnings per section 457(3)(15) of the Internal 
Revenue Code. The deferred compensation of the participant was held in a trust and administered by an 
outside entity. The participants were fully vested in the program and had balances of $0 and $120,469 at 
September 30, 2025 and 2024, respectively. 
 
During the year, the Organization settled its deferred compensation obligation under a 457(b) plan by 
transferring assets of $119,156 to the employee’s designated account. The plan was fully funded, and no 
gain or loss was recognized. 
 

Note 11. Foreign Currency Translation 
Grants made to foreign organizations are stated in U.S. dollars, and the grantee assumes the risk of 
currency gains or losses. Gains must be used for the grant purpose. 
 
Due to the international operations, some minor risk exists throughout the year related to translation gains 
and losses. Management does not believe that any such risks have the potential to be significant to the 
financial statements. 
 

Note 12. Related Party 
The Organization was originally formed as an affiliate of Community of Christ (the Church, formerly known 
as the Reorganized Church of Jesus Christ of Latter-Day Saints). In May 1988, the Organization received 
Internal Revenue Service approval to be recognized as a separate 501(c)(3) tax-exempt entity. The 
Organization continues to have ties to the Church. Grants from the Church for the years ended 
September 30, 2025 and 2024, totaled $165,000. Expenditures paid to the Church for salaries and 
benefits for the Haiti school administration totaled $21,491 and $16,491 for the years ended 
September 30, 2025 and 2024, respectively. 
 

Note 13. Subsequent Events 
Management has evaluated and disclosed subsequent events up to and including February 10, 2026, 
which is the date the financial statements were available to be issued. 
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